RECORD OF PRE-CONSTRUCTION CONFERENCE



DATE:       
	NAME OF OWNER

     
	ADDRESS (including Zip Code and Telephone)

     
     
     
Fax:      

	NAME OF CONSULTING ENGINEER/ARCHITECT (FIRM)

     
	ADDRESS (including Zip Code and Telephone)

     
     
     
Fax:      

	NAME OF CONTRACTOR (FIRM)

     
	ADDRESS (including Zip Code and Telephone)

     
     
     
Fax:      

	LOCATION OF CONFERENCE

     
	     



SUBJECTS TO BE DISCUSSED
_________________________________________________________________________________

1. Identification of Official Representatives of Owner, Engineer/Architect, Contractor, Block Grant Administrator, & USDA-RD

	OWNER:
	     
	ARCHITECT/
ENGINEER:
	     

	ADDRESS:
	     
	ADDRESS:
	     

	
	
	
	

	PHONE:
	     
	PHONE:
	     

	CONTRACTOR:
	     
	INSPECTOR:
	     

	ADDRESS:
	     
	PHONE:
	

	
	     
	CELL PHONE:
	

	CELL PHONE:

PHONE:
	
	
	

	USDA,RD:
	     
	BLOCK GRANT

ADMINISTER:
	     

	ADDRESS:
	     
	ADDRESS:
	     

	PHONE:
	     
	PHONE:
	     


_____________________________________________________________________________________
2.
Responsibilities of Consulting Engineer/Architect: (Does not "supervise" the contractor's employees, equipment or operations.) 

Assure owner obtains desired facility.  Certifies payment estimates.  Prepares any change orders.  Requests any other funding as soon as allowed.  General review of the work by a registered professional engineer/architect.  Supervises resident inspector.  Issue Statements of Substantial Completion.  Provide as-built drawings.  Approves shop drawings.  Submit resume of resident inspector for acceptance by the Owner and Rural Development.
3.
Responsibilities of Owner's Governing Body: (Actual contracting Organization)

Monitor  inspector & contractor's activities and provide RD with a narrative each month explaining (1) any schedule slippage; (2) quantity overruns (analysis & explanation); (3) any significant problems, delays, or adverse conditions and the action taken or contemplated to resolve immediately; (4) any favorable developments.  Approves change orders and payment estimates.  Member of final inspection team.  Works through engineer/architect

4.
Responsibilities of Block Grant Administrator:


(see attached Block Grant Preconstruction Conference Checklist)


5.
Responsibilities of RD Specialist (Must see that approval conditions are observed and represents the Government’s interests.) 

Act as the primary contact for the agency.  All documents and requests should initially be sent to the RD Specialist.  Monitor construction.  Sign acceptance of payment estimates.  Sign acceptance of change orders, or obtains State Office approval, as required.  Order funds only when needed and in amount required.

6.
Responsibilities of Contractor: (Review contract terms.)

Furnished all materials, labor, and equipment necessary to construct per plans & specifications.  Notifies engineer/architect of any discrepancies.  Completes job on schedule.

7.
Responsibilities of Any Other Agency Contributing to the Project:
     
8.
General Discussions of Contract:

A. Alternative Specifications-. (Does everyone understand the alternatives applicable to the contract as awarded)?

     
B. Initiating Construction: (Notice to Proceed):       
C. Completion Time for Contract:       days to substantial completion and       days to final completion.
D. Liquidated Damages: $      per day for delay of substantial completion and 
$      per day for delay of time between substantial completion and project completion.
F.
Requests for Extension of Contract Time:

Must be made with a change order in writing to consultant or owner promptly.

G.
Procedures for Making Partial Payments:

Partial payment estimate prepared on the       of each month. Must use Form RD 1924-18 for Community Facility projects and EJCDC C-620 (2002 edition) for Water & Wastewater projects.  Engineer/Architect may withhold payment if defective work is not remedied or if the contractor is behind schedule. RD Specialist must sign for acceptance of each pay application.  Retainage is as specified in contract documents.
H.
Guarantee on Completed Work: (Materials, Installed Equipment, Workmanship, Etc.)

One year after substantial completion.  Performance Bond must be in effect for one year after final acceptance.

I.
Other Requirements of the Contract and Specifications which Deserve Special Discussions by All Parties:

See attached engineer’s/architect’s preconstruction conference checklist

Environmental/Cultural issues; mitigation measures

     
9. Contractors Schedule and Other Personnel:

	Superintendent:
	     
	Cell phone:
	     

	Other:
	     
	Cell phone:
	     


A.
Analyze Work Schedule in Sufficient Detail to Enable Consulting Engineer/Architect to Plan His Operations:    (Consideration must be given to needs of Owner and the planned operations of other contractors.)

Contractor will provide work schedule to Engineer/Architect as soon as possible.

Schedule showing monthly quantity completion for major items must be furnished before first payment estimate.  Send copy to USDA-RD Area Office RD Specialist.
B.
Equipment to be used by Contractor:
     
C.
Contractor's Plans for Delivering Materials to Project Site:  (Protection and storage of Materials.)
as per contract documents

10.
Sub-Contracts: (Review and approval of proposed Sub-Contractors and their work schedules.)

     
     
     
     
11.
Status of Materials Furnished by Owner:

A.
Schedule for Future Deliveries:

     
B.
Procedures to be adopted by contractor in accounting for and storing such materials:

     
C.
Other: Storage Location

     
12. Change Orders: (Detailed explanation of procedure to be followed and clearance, which must be obtained before changes are implemented.)

Use Form RD 1924-7 on Community Facility projects or EJCDC C-941 (2002 edition) on Water & Wastewater projects.  Required before additional work is accomplished.  Prepare a final cleanup change order at the end of the project, if needed, to adjust for quantities.  Use unit prices established in bid if available.  Contractor is warned that payment may not be made for changes not covered by a fully approved change order.  Call for verbal approval if holding up work.

	Change Orders Proposed at this time:  




13.
Staking of Work: (Clearly Define responsibilities of Engineer/Architect and Contractor.  Engineer/Architect must furnish Line and Grade.)

Engineer/Architect to furnish baseline and bench marks per contract

14.
Project Inspection:

A. Functions of Consulting Engineer/Architect, including Records and Reports: 
All inspections must be recorded each day, in a hardbound book with consecutively numbered pages in ink so as to be acceptable in a court of law.  Copy of page entries made available to RD Area Office, if requested.

B. Responsibilities of Owner: 
Monitor, pre-final, final inspection, 11-month inspection after substantial completion.

C.
Responsibilities of USDA-RD:  Same as owners.

D.
Safety and Sanitary Regulations: OSHA and-AGC's Manual.

15.
Final Acceptance of Work: (include requirements for tests and cleanup of project site.)

When everything 100% complete.  Deficiencies found before Final Payment must be remedied prior to final disbursement of funds and can not be treated as warranty items.  The Engineer will execute the Notice of Acceptability of Work, as required by the Owner-Engineer contract prior to final disbursement of funds.  
16.
Labor Requirements:

A.
Equal Employment Opportunity Requirements:

No discrimination.  Contractors employment ads need to state they are an EO employer.  Contractor needs to put EO provisions in sub-contracts over $10,000.  Contractor’s written policy on EO needs to be communicated to all employees.  Contractor needs to certify facilities for employees are not segregated (RD 400-6). 

B.
Davis-Bacon Act:

Idaho Community Development Block Grant funding requires Davis-Bacon Wage Rates for all workers.       
C.
Other Federal Requirements:  
Copeland Anti-Kickback law.

D.
Other State and Local Requirements:  
Contractor is responsible to adhere to other State and local laws and regulations, not specified in the contract, pertaining to construction and construction related matters.

E.
Union Agreements:  
Send non-discrimination notice to any unions involved.

F.  Reports Required:  
17.
Equal Employment Provisions of Contract:

Covered in RD Supplemental General Conditions or in EJCDC General Conditions, Funding Agency Edition.  RD Specialist needs to give contractor Form RD 400-3 and required poster.

18.
Rights-of-Way and Easements:

A.
Explain any Portion of Project not available to Contractor:

B.
Contractor’s Responsibilities During Work Covered by Contract:

Protect adjacent property.

C.
Coordination with Railroads, highway departments and other organizations:

19.
Placement of Poster:
RD Equal Opportunity Poster in office where hiring and on job trailer.

20.
Placement of Project Sign:

Provide contractor with information for project sign.  Location of sign.
21.
Handling Disputes: First try informally in conference with all parties.

NOTED AND CONCURRED WITH, But understood not to be a modification of any existing contracts or agreements:

(Signature of Owner)

(Mayor, President, or Chairman)
(Contractor Representative)

(Council/Board Member)
(Contractor Representative)

(Council/Board Member)
(Consulting Engineer/Architect Representative)

(Rural Development Representative)
(Block Grant Administrator)
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