Illinois Instruction 1942-A A

Guide 6

PLAN FOR OPERATION AND MAINTENANCE OF COMMUNITY FACILITY
The association must submit to Rural Development for approval a plan for operation and maintenance of its facility relative to the following:

1.
Job description of facility executive director or manager.

2.
Explanation of how repairs, maintenance and capital improvements and purchases will be handled.

3.
Explanation of proposed accounting system and plan for management and audit reports to include:


a.
Copy of proposed accounting system.


b.
Job description of the person responsible for accounting and billing.


c.
Agreement with auditor.


d.
Agreement with bookkeeper if applicable.


e.
Bonding of employees handling funds.

The plan for operation and maintenance must be completed and adopted by the association before the Rural Development loan closing.  Any significant variations from the approved plan should be concurred in by the Rural Development.
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