NEK Rural Economic Area Partnership (REAP) Zone Collaborative Endorsement Procedure
The following identifies the process required for an organization or community to access USDA REAP zone set-aside funding. A Strategic Plan is required to maintain the REAP zone designation.  The Collaborative is responsible for developing and maintaining the Strategic Plan. A project must meet at least one Strategic Plan priority.
· Prior to the submission of an application for REAP zone set-aside funds, applicants will be required to submit a Letter of Intent (LOI) to the Collaborative Board for review and endorsement. See below for submission details.

To receive a Collaborative endorsement the project must meet the required objectives of the Collaborative strategic plan.

Benchmark process requirements:
1. Letter of Intent (not to exceed 2 pages)
Potential applicants must submit to the Collaborative at least 30 days prior to application deadline:  RBDG APPLICATION DEADLINE DATE:  MAY 1, 2015
· 2-3 Paragraph project description.
· Describe how the project meets Collaborative Strategic Plan objectives. A link to the Strategic Plan can be found at: http://www.nekcollaborative.org/planning/
· Identify project partners
· Estimated project budget – including leveraged funds
· Projected deliverables/outcomes – jobs created/saved;  number of businesses assisted

PLEASE DO NOT SUBMIT A FULL APPLICATION TO THE COLLABORATIVE
2. NVDA issues USDA benchmark number.
3. If grant is awarded - Grantees shall copy the Collaborative on all Quarterly Reports and Final Report submitted to USDA.
Collaborative Only:
· The Collaborative will review all LOI documentation received and issue a summary endorsement report to USDA Rural Development on or before June 10, 2015.

Submissions to the Collaborative should be directed to:
NEK Collaborative c/o NVDA
P O Box 630
36 Eastern Avenue
St. Johnsbury, VT 05819 Tel: 802‐748‐5181
Email: info@nvda.net
