
Community Building 

Outline Of Need: 
Starting a successful business in rural Ameri-
ca is often fraught with challenges. Among 
these, limited access to business capital, 
small or nonexistent support networks, and a 
need for specialized skills are common barri-
ers to entrepreneurship in small or isolated 
communities. For some rural Hispanic entre-
preneurs seeking to start a business, these 
obstacles are further intensified by language 
barriers, limited business start-up infor-
mation, and a lack of formal training. 
 
How Rural Development Helped:  
To help build the economic development capacity of 
emerging rural entrepreneurs, USDA Rural Development 
provided a $25,000 Rural Business Enterprise Grant 
(RBEG) for the Pasos al Éxito: Steps to Success microen-
terprise development program delivered in Spanish and 
English in ten rural communities across Oregon. In addi-
tion to supporting the development of a number of small 
businesses, the program is serving to establish a communi-
ty of practice and strong local networks that will support 
new and existing rural businesses today and for years to 
come. 

The Results: 
Developed and delivered by Oregon-based nonprofit Rural 
Development Initiatives, Inc., Pasos al Éxito offers train-
ing in personal and business finance, as well as instruction 
in starting a small business. In addition, experienced busi-
ness professionals sign on to serve as mentors to program 
participants in the process of starting a home-based busi-
ness or growing an existing small enterprise. 
 
“I have received very valuable and necessary training on 
how to maintain my business in the market and how to 
grow and maintain this source of income for my family 
and, in the future, as a source of employment for other 
families,” said Raquel Padilla. 
 
With training, technical assistance and mentoring through 
the Pasos al Éxito program, Ms. Padilla is currently devel-
oping a plan to expand her rapidly growing, home-based 
childcare business in Hermiston, Oregon. As more chil-
dren are enrolled in her daycare service, she hopes to find 
a larger space and hire new employees. 
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Fast Facts 
Program:   Rural Business Enterprise Grant (RBEG) 

Investment:   $25,000 

Businesses  120  
Assisted: 

Communities:   Boardman, Hermiston, Klamath Falls, 
Molalla, Nyssa, Vale, Ontario, Umatilla, 
Irrigon and Silverton, Oregon  

Pasos al Éxito: Steps to 
Success 
USDA Grant helps Hispanic and 
other rural entrepreneurs grow 
small rural businesses 

Entrepreneur and mentor Roger Aguilar discusses ways to move a new 
business forward with Pasos al Éxito program participants Estela 

Grimaldo and Xochitl Mendoza. 


