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Welcome to the Grant Application Portal

The Grant Application Portal (GAP) is your primary tool for completing and submitting applications for
t he USDA-®Addedfaodugeer Grant (VAPG) program. This guide offers step-by-step instructions
to help you navigate the portal and ensure your application is accurate, complete, and submitted on
time.

Disclaimer: This User Guide is intended to assist you in completing a VAPG application through the
Grant Application Portal. This is not intended to be a complete list of program rules and requirements.
For a comprehensive list of program rules and requirements, please refer to the program regulations
and the annual Notification.
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Getting Started

Step 1. The GAP Login Page can be accessed at: https://vapg.rd.usda.gov/. Once on t he

I n t o anddawe dhe URL for ease of access in the future.

| oygni n

USDA Rural Development

sl VS DEPARTMENT OF AGRICULTURE

Welcome to the

Portal!

Sign in to VAPG

HOME

Using the Grant Application Portal

Applications in the Grant Application Portal must be started by the Applicant. Applicants may
work with a collaborator (grant writer, technical assistance provider, or similar) or other
representatives (owners or family members) of the Applicant Entity, however, the Applicant
will be responsible for starting the application, responsible for edits made to the application
by collaborators or representatives, and will be required to certify to the trueness, accuracy,

and completion of the application.

,,,,,, fraudulent statements or claims may subject them to criminal, civil, or administrative
3 penalties. (U.S. Code, Title 218, Section 1001).

The Applicant will also provide the required assurances and agree to comply with any
resulting terms if accepting an award. Applicants must be aware that any false, fictitious, or

HELP
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https://vapg.rd.usda.gov/

Getting Started

Step 2: Applicants with an existing eAuthentication (eAuth) account may continue their log in process through the
Login.gov tab.

¢a» Customer Login @ )

Need an account?

Not a Customer? Change user type

Select an option to continue

Login.gov >
Enter Login.gov Email Address and Password

a eAuth User ID >
Enter User ID and Password




Getting Started

Donot haAute acaonnt? Applicants without
an existing eAuth account may create an account
usi ngCreata&ccoant 6 t a b .

Note: Applicants will need Level 2 eAuthentication
access (eAuth) to log into the GAP. USDA eAuth is
the system used by USDA agencies to enable
individual customers and employees to obtain
accounts that will allow them to securely access
USDA Web applications and services via the
Internet. The eAuth policy defines four assurance
levels, Level 2 access is required for GAP and
provides some confidence in the asserted identity's
validity.

Note: Instructions for creating an eAuth account are
included in the User Guide on page 101.

#a® Customer Login

|Need an account? |

Mot a Customer? Change user type

Select an option to continue

Login.gov
Enter Login.gov Email Address and Password

E eAuth User ID
Enter User |ID and Password
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GAP Homepage

Step 1. Access the GAP Homepage to view the welcome message and important links.

B An official website of the United States government Here's how you know v

USDA Rural Development

—_
sl V5 DEPARTMENT OF AGRICULTURE

Welcome, Winston Clay

“"{‘F Ly

Want to learn more about the program?

For more information about the VAPG program, we encourage you to visit the Value-Added

Producer Grants website

Do you have an active SAM Registration? ©

n order to Submit your application for the VAPG program, an active SAM registration with an

assigned Unique Entity ID (UEI) numb required. When starting an application, you will be

prompted to enter the SAM registration expiration date and the assigned UEl number. Itis
recommended you start the registration process early. To register and for more information visit the
SAM.gov website. Please note, the SAM registration process is free and can be complated on the
100% Free Official U.S. Government Website

’ ‘ Ready to

1 Ad N MMBR T o na
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GAP Homepage

Step 2: Applicants must have an active SAM
registration to submit their application. We
encourage you complete or renew your SAM
registration at sam.gov at your earliest
convenience to ensure your SAM account is

active.
Do you have an active SAM Registration? @
Note Your SAM reglstran()n must rema|n act]Ve n erder to Submit your application for the VAPG program, an active SAM registration with an
. . assigned Unigque Enfity 1D (JEI) number is required. When starting an application, you will be
throughout the application process and for the brampied to anter the SAM registration expiration date and the assigned UE! number. It s
duration Of your PI’OjeCt. Completlng or I‘eneWing : FEZ:'""'E'T':'E“_T_'_':'J 5'-3'1_'-"5 reg 5_'-r3'- E': lf'F:'C-"—fE_EEF:r' __':_'E:g_s.'.er Er':l_f:nr “_’c-ra i'ﬁ:m'atv_:". visit the
. . . SAM.gov website. Please note, the SAM registration process is free and can be completed on the
your SAM reglstrat|0n |S 100% free On the 100% Free Official U.5. Government Wehsite.
Official U.S. Government Website ; - :
indow closes 11:59 PM EST Dec 21. Ready to
?
i in the application period. apply -

11
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GAP Homepage

Step 3: The VAPG GAP Homepage contains
information about the application window to
include when the window opens and when it
closes. The Apply Now tab will only be selectable
when the application window is open.

Application window is open 12:00 PM EST Oct 1. Application window ¢
Application window now open until 11:59 PM EST Dec 21. There are 61 days left in the app

Ready to
apply?

AFPLY NOW

ndow closes 11:59 PM EST Dec 21.

in the application period.

12
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Managing Applications

Step 1: View all in-progress and submitted applicationsinthe6 My VAPG Ap psSedtianat i ons o

* YVdLCIT e VIOEeU TOLoMdr 107 J Visudl Walk-TmougIT Or e SyStel.

Only a history of the last 4 concurrent years will be stored on the site beginning Fall 2024. All applications prior to the past four years are archived and inaccessible.

My VAPG Applications

ey C'ay Farms Length Restricted 02080 Submitted Sep 26, 2024, 10:25 AM EDT a_

Fields 202409191 Portal ID Status Date Modified 40 w

Entity Name Manage Users View Application
oy Clay Farms Length Restricted 02089 Draft Sep 25, 2024, 4:09 PM EDT A

Fields 202409241 Portal ID Status Date Modified 40 -

Entity Name Manage Users  View Application

Clay Farms Length Restricted 02095 Draft Nov 20, 2024, 2:38 PM EST A —
e : e = m

14



Managing Applications

Step 2: Manage Users, Edit Application, or Delete
Applications options are available for applications
in process where the application window is still
open.

Once an application window has closed for a
VAPG program cycle, you will only be able to
Manage Users and View Application for those
impacted Projects.

Note: If you need to withdraw a submitted
application after the window closes, contact your
state representative.

All applications prior to the past four years are archived and inaccessible.

EST

EDT @ B
40 w

Manage Users View Application
EDT @ B
40 w

Manage Users View Application

15



Managing Applications

Step 3: Ready to start a new application? Click A p p | y durmmgvaih open application window.

Want to learn more about the program? Do you have an active SAM Registration? o
For more information about the VAPG program, we encourage you to visit the Value-Added n order to Submit your application for the WVAPG program, an active SAM regisiration with an
Producer Grants website. assigned Unigue Entity 1D (UEI) number is required. When starting an application, you will be

prompted to enter the SAM registration expiration date and the assigned UEI number. It is
recommended you start the regisiration process early. To register and for more information visit the
SAM.gov website. Please note, the SAM registration process is free and can be completed on the
100% Free Official U.5. Government Website

Application window is open 12:00 PM EST Oct 14. Application window closes 12:00 PM EST Dec 26. Ready to

o - . . - ) apply?
Appllcatlon window now open until 12:00 PM EST Dec 26 There are 15 da'_',fS left in the appllcatlon pEIIDEI.

APPLY NOW

Application Resources
« Download the User Guide for step-by-step support.

16



Managing Applications

Step 4: Fill out all required fieldsonthed& i r st Thi pogup and clickshedave & CoButtom nued

First Things First

Before we get you started on your application, we just need a few details to correctly save your application.

Please Note: You must be the Authorized Representative from the Applicant Entity with signing authority to start an application. if you are not the Authorized Representative and de not have the authority to enter inte a
confract with the United States Department of Agriculture for the Applicant Entity, please do not start an application. An Authorized Represeniative from the Applicant Entity with signing authonty for the Applicant must
create the application through their eAuthentication log in.

*Legal Mame of Applicant Entity * Stafe where the Agricultural Commeodity that is subject of the application is Preduced/Harvested?

Select State

*EmployerTaxpayer ldentification Number (EIN/TIN)

Save & Continue

PRIVACY ACT NOTICE: United States Department of Agriculture Rural Development (USDA-RD) is collecting information for the purpose of assessing applications for the Value-Added Producer Grant (WAPG) program. Please be aware
that your decision to submit a WVAPG application through the Grant Application Portal {GAP) is voluntary and that the information you provide to USDA-RD could be made available to sources outside of USDA-RD through the Freedom of
Information Act (5 U.S.C. § 552) (FOIA). In addition, be aware that USDA-RD customarily makes public announcements describing the applications selected for award.

17



Collaborating with the ‘Manage Users' Feature
from the VAPG GAP Homepage



Col aborating with the

Step 1: Are you working on your application with a
consultant, grant writer, technical assistance
provider, or another representative from your
Agricultural Business? You can provide editing
access to the application by cIicking the  Ma n a ge e site beginning Fall 2024. All applications prior to the past four years are archived and inaccessible.
U s e rtab and adding them to your

application. You may also delete a user at any
time throughthe 6 Manage tdbser s 0O

Note: All representatives and collaborators must [ sepe 20z tozs Am 0T L

have an active level 2 eAuth account to be added Manage Users | View Appiication

to your Project. | f t hey d

at eauth.usda.gov. Additional eAuth setup e ttoates 2 -
instructions are located in the Creating an e e
eAuthentication Account section of the User Nou 20,2024 2:38 P £57 ° 5 -

Guide. Date Modified 40

Manage Users Edit Application  Delete Application

19



Col aborating with the

Step 2: Assign users to the application by entering their eAuth ID or Login.gov email and selecting their role
from the dropdown menu.

Manage Users

All the Users you add here MUST BE already registered and have an eAuthentication (eAuth) ID. Please get this before adding any

User Type User E-Auth 1D or Email

Collaborator collaborator@test. com Add User

Allow the Collaborator to print Application

What is a Representative?

A Representative is someone from the Applicant Entity who'll assist the Authorized Representative with completing the VAPG
application. Show More

What is a Collaborator?

A collaborator on a Value-Added Producer Grant (VAPG) application is an individual or organization who agrees to work alongside
the Applicant to contribute their expertise, resources, or support to a proposed VAPG application. Show More

Chirrent | lsers

20



Col |l aborating with the

Step 3: You may assign Roles as a Representative or a Collaborator. We define the roles as follows:

What is a Representative?

A Representative is someone from the Applicant Entity who'll assist the Authorized Representative with
completing the VAPG application. It could be an owner or employee but is not a Third-Party Contributor (See
Collaborator Role for Third-Party). A Representative will not be able to submit the final application as this must
be done by the Authorized Representative who started the application and who has signing authority for the
Applicant Entity.

What is a Collaborator?

A collaborator on a VAPG application is an individual or organization who agrees to work alongside the
Applicant to contribute their expertise, resources, or support to a proposed VAPG application. Collaborators can
be experts in a relevant field or institution and their assistance with a VAPG application is strictly voluntary and
arranged between an Applicant and the collaborator. An Applicant may revoke or remove collaborator access to
an application at any time. The Applicant is responsible for any agreements or contracts it has entered into with
the collaborator. The United States Department of Agriculture (USDA) is not responsible for any agreements or
contracts between the Applicant and the collaborator.

21



Col aborating with the

Step 4: Click6 Ad d ltbsassign Manage Users
Representatives or Collaborators to your
application. Once added, the Representatives or

. User E-Auth ID or Ema
Collgborators will pe aple to access your | - § aborstor@iest com
application by logging into the VAPG GAP using
https://vapg.rd.usda.qgov/.

rs you add here MUST BE already registered and have an eAuthentication (eAuth) ID. Please get this before add

ne Collaborator to print Application

5 a Representative?

tative is someone from the Applicant Entity who'll assist the Authorized Representative with completing the VAP

Note: Only the Authorized Representative can Show More
submit the final application. Representatives and

Collaborators cannot complete the submission
process_ tor on a Value-Added Producer Grant (VAPG) application is an individual or organization who agrees to work alo

5 a Collaborator?

nt to contribute their expertise, resources, or support to a proposed VAPG application. Show More

Users

rized Representative winston.clay@usda.gov
e User E-Auth 1D

22
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Completing an Application

Step 1. Start a new Application usingthe 0 Ap p | vy
N o wt@b or return to an application already
started by selectingthe 6 Edi t Appdbl cat |

— - - proTess T =
SAM.gov website. Please note, the SAM registration process is free and can be completed on the
100% Free Official U.S. Government Website

n 12:00 PM EST Oct 14. Application window closes 12:00 PM EST Dec 26.

1112:00 PM EST Dec 26. There are 18 days left in the application period.

Ready to
apply?

APPLY NOW

r step-by-step support.
a visual walk-through of the system.

Dec 12, 2024, 8:20 AM PST
Date Modified

Dec 12, 2024, 3:22 AM PST
Date Modified

. -
40 w
Manage Users View Application

2 & o

Manage Users Edit Application |l Delete Application

24



Completing an Application

Step 2. Completethe 6 Fi r st T h modgle If you aresdtuéning to the application, this is the only section
within the Grant Application Portal where you can modify the Legal Name of Applicant Entity, the State where
the Agricultural Commodity that is subject of the application is Produced/Harvested, or the Employer/Taxpayer
Identification Number (EIN/TIN).

First Things First

Before we get you started on your application, we just need a few details to correctly save your application. A

Pleaze Mote: Wou must be the Authorized Representative from the Applicant Endity with signing authorify to =tart an application. If you are not the Authorized Representative and do not

have the authorify to enter into a contract with the United States Depariment of Agriculture for the Applicant Entity, please do not start an application. An Authorized Representative from
the Applicant Entity with signing authority for the Applicant must create the application through their eAuthentication log in

i

T ) o = — S U | TN NP T o T (I I |-
dity that Is subject of the application 15 Froduced’hansest

*Legal Hame of Applicant E * State where the Agriculfural Comimi
Peach Farms, LLC Alabama
* EmployverTaxpayer ldenfification Number {EINTIM
5h5090334
v

25
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Filling Out the Application Contacts Page

Step 1. The First Name, Last Name, Organization, and Email for the Authorized Representative will auto populate
from users eAuth account, and the First Things First pop up. Applicants will need to fill in the Title and Telephone
number for the Authorized Representative.

Application Contacts Authorized Representative

The Authorized Representative must be the individual from the Applicant Entity with signing authority fior the Applicant. All VAPG applications must be

nitiated by the Authorized Representative of the Applicant Entity. If the Application was starled by someons other than an Authorized Representative, the
spplication must be deletad, and the Authorized Representative must start a new application under their eAuthentication log in. The Authorized
Fepresentative will not be able to start 3 new application untl the previous one is deleted as there can only be one application per Applicant in 2 given

program cycle.

The Authorized Representative does have the option to add Representatives or Cellabeorators to an application through the "Manage Users” option on the

home screen, or the top right corner of the Application Contacts page.

il Farmer

Sy s ab o
g anIZali

Peach Farms, LLC

0O—0-0-0-0-0-0-0

D—0O-

Additional Documenis oo iTiornsil corn

27



Filling Out the Application Contacts Page

Step 2: Applicants may manage and add users usingthe 6 Ad d Utabke This & the same process as described on
page 18 of the User Guide.

Table of Contents Application Contacts

Application Contacts Authorized Representative

A

The Authorized Representative must be the individual from the Applicant Entity with signing authority for the Applicant. &ll VAPG applications must be

nitiated by the Authorized Representative of the Applicant Entity. I the Application was staried by someons other than an Authorized Representative, the

application must be deletad, and the Authorized Representative must start a new application under their eAuthentication log in. The Authorized

I
(=]
(%]
w
(=]
i
[
it
w
w

Fepresentative will not be able to start 2 new application until the previous one is deleted as there can only be ana application per Applicant in a given
program cycle.
The Authorized Representative does have the option to add Representatives or Cellaborators to an application through the "Manage Users” aption on the

ricubtural Product home screen, or the top right corner of the Application Contacts page.

Work Plan & Budget First Mame Last Mams
lill Farmer
Matching Funds
Organization

Peach Farms, LLC

0O—0-0-0-0-0-0-0

Expansion of Customer Base and

Crwner

)_

28



Filling Out the Application Contacts Page

Step 3: The Point of Contact on Matters Involving This Application can be the Authorized Representative, a
Representative, or a Coll aborator. Use the dropdown arro

user yet, you can do so as described in the previous scr
be completed.

T
O Work Plan & Budget _ _ . o
| Point of Contact on Matters Involving This Application
O Maiching Funds [ the desired Point of Contact is not listed in the dropdown selection, you may add a contact by selecting the "Add Users" button in the top right corner of
| the page
'O' Expansion of Customer Base and e contact
Increased Revenue st
| lill Farmer  Authorized Representative
QO  Merit Evaluation
First Mame Last Name
| .
O Additional Documents il Farmer
| Crganization
O Application Preview Peach Farms, LLC
| o
O Review & Submit te
Owvner
* Telephone Email
Application Resources o rnyemszil @emzil.com
* Download the User Guide for step-by-step support 555-555-5555
= Watch the Video Tutorial for 3 visual walk-through of

29
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Filling Out Entity Details

Stepl: Your6 Legal Name of Applicant Entityd and OEmpl owler / Tax
popul at e FirstThings Firbted opop up. Applicant s Umigue Entityldentdier (URI) ¢ o mp |
Numberd6 an dSAtMheRe@i stration Expiration Dateo. The O0SAM Reg
Number 6, and OEmpl oyer/ Tax p ay e musk bedonthe Applicard EntityoapplyNgufonb e r  ( E
the Value-Added Producer Grant.

Table of Contents Entity Deta”S
) ) Legal Mame of Applicant Entity and EmployerTaxpayer Identification Number (EIN/TIN) can only be modified by the AUTHORIZED REPRESENTATIVE from

O Application Contacts Things First” popup when entering the application.

|
(O Entity Details *Legal Name of Applicant Entity

| Peach Farms, LLC
O Application Details

| S5AM Registration, Unique Entity Identifier (LUEI) Mumber, and Employer/Taxpayer ldentification Mumber (EIN/TIN), must be for the Applicant Entity applying for
O Applicant Type Walue-Added Producer Grant.

| *Unique Entity Identifier (UEI) Number * EmployerTaxpayer Idenfification Mumber (EIN/TIN
O Vvalue-Added Agricultural Product

655455065406 555009383

|

O Work Plan & Budget
*54M Registrafion Expiration Dale i ]

|

O Matching Funds 1203112025

31



Filling Out Entity Details

Step 2: Providet he OApplicant Addresso6 and n@ranogGoensgsrieosnsailonDailst r i
Di s t rinithe fordnat 001, 002, etc. You can look up your congressional district at house.qgov.

Table of Contents Applicant Address

* Street Street 2
O Appiication Contacts 123 Main Street asf
|
O Entity Details * City * County / Parish
| My Town My County
O Application Details
| * State Country
O Applicant Type

California United States

|
O value-Added Agricultural Product

*Zip Code
|
O Work Plan & Budget 12345
|
© Matching Funds . o

Congressional District
(ID Expansion of Customer Base and Unsure what district you are in? Please use the Find Your Representative look up tool at house.gov.

Increased Revenue

* Congressional District - Applicant @ * Congressional District - Program / Project @

Merit Evaluation 111 111

Additional Documents
Citizenship

)—O0—0-


https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhouse.gov%2F&data=05%7C02%7Cryan.lafferty%40steampunk.com%7C308ee0f29bb34320589208dcf48cf773%7C26a08b70015c49039708b12881ef948b%7C0%7C0%7C638654133564678561%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MZAQJ%2BcOkfZIPiDckTKDwUfKrhLYdG9eTEdl5tdZCls%3D&reserved=0

Filling Out Entity Details

(O Entity Details Congressional District
| . B e
o ) Congressional District - Applicant {3
O Application Details . : .
| 3 digits)
O Applicant Type
' _ Citizenship
O Value-Added Agricultural Product
Step 3: App|lcantS mUS'[ | *| cerify that the Applicant is more than 50% owned by individualz who are
. . 0 Work Plan & Budget for permanent residence. @
certify to their
| . .
z . . Yes, | certify.
OApplicant cDemog O Matching Funds '
I nformationo S 0 Expansion of Customer Base and Applicant Demographic Information
i Increased Revenue
IS encou raged . Disclaimer: The purpose of these questions is to gather race, ethnicity, and
| information provided will not be used when reviewing the application or whe
0 Merit Evaluation and are mot required for the application to be considered as complete. The i
de=ign additional opporunities for program paricipation, and o monitor enf
| check all that apply. The information will be kept private fo the exient permit
O Additional Documents
i What is the Applicant's race {Check all that apply)
O Application Preview American Indian or Alaska Native
I Azian
r r Afrie o} 1
O Review & Submit Black or African American
Mative Hawaiian/Other Pacific |slander
White
Application Resources What is the Applicant's ethnicity?
» Download the User Guide for step-by-step suppart. Hispanic or Lafino

33



Filling Out the Application Contacts Page

Step 4: Answer all eligibility questions, including those related to debarment, suspension, or federal debt. Some
guestions may create eligibility concerns. If this situation applies to you and you have questions, please contact
your State Representative usingthe 6 Ne e d Hcen op thedbottom left.

Entity Details * Has an ocutstanding judgement been obtained against the Applicant by the United States in a Federal court (other than U5, Tax Courd)?
B ® es
Mo
A ti tails - . . . - . . - . . . . .
Application Details Applicants who are debamred or suspended or is othenwise excleded from, or ineligible for participation in federal assistance programs, have oufstanding judgemenis
szued by the United States in a Federal court, are delinquent on payments of Federal income taxes, or has been convicted of a felony criminal violation under any

Applicant Type Federal law within the past 24 months, are ineligible for assistance under this program in accordance with 7 CFR 4254 921

. - _ * |5 the Applicant delinquent on payment of Federal income taxes?
Value-Added Agricultural Product Vs

® No

Work Plan & Budget

* |z the Applicant delinquent on any Federal debt?

O—0-0-0-0-0-—0;

Matching Funds Yes
@ Mo
Expansion of Customer Baze and
Increased Revenue * Has the Applicant been convicted of a felony criminal violation under any Federal law within the past 24 months?
s
® No

Merit Evaluation

- * Does the Applicant have any unpaid Federal tax liability that has been assessed for which all judicial and administrative remedies have been exhausied or have
Additional Documents elapsed?

Yes

_0_ 0_

Application Preview ® No

[Cee e ) =] -
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Filling Out Application Details



Filling Out Application Detalls

Stepl:. Compl ete the 6Descriptive Title of Applicantodos Proj e
in the instructions.
Table of Contents Application Details
Application Contacls * Descriptive Title of Applicant's Project
Bottled Millk and |ce Cream

Entity Details

Application Details

Applicant Type

P

O—0-0-0-0-0-0-0

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and
Increazed Revenue

Examples of Project descriptions include but are not limited fo, CSA Baskets, Packaged Meats, Beottled Milk and Ice Cream, Hot Sauce and Salsa, Vacuum Packed
Halibut Fillets, Organic Wegetables, Hempcrete Wall Panels, Craft Spirits (Whisky, Bourbon, and Vodka), Locally Grown and Markeied Fruits and Vegetables, etc

*Provide an Executive Summary of the Project that includes a brief description of the Project, the Project goals. and how you intend to use grant and Matching
Funds. For mere informafion, please visit 7 CFR 4254 931

My project will...
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Filling Out Application Detalls

Step2: Applicants @BuanhtpDevtiad

about their Project to
Typeo, ORequested Grant
Fundsd 1 nformati on.

Note: Applicants may only apply for either a
Working Capital Grant or a Planning Grant.
Depending on the option you choose, subsequent
questions in the Grant Application Portal will be
related to that option.

n g
A n

Grant Details

Planning Grant is a grant to facilitate the development of a defined program of economic planning acti
added Project, and specifically for the purpose of paying for conducting and developing a Feasibility Sty
associated with the processing and/or marketing of a Value-Added Agriculiural Product.

Working Capital Grant is a grant to provide funds to operate a value-added Project, specifically to pay
processing andior marketing of the Value-Added Agricultural Product.

=\What is your Grant Type? @

Working Capital Grant

Working Capital rant 15 a grant [0 provide Tunas 10 operdie a value-adaded Froject, specmcally o pay

C df { : i A I % At

*VWhat iz your Grant Type? @

Working Capital Grant
" Requested Grant Amount *Matching Funds €9

=250,000 $250,000

s

Total Project Cost

$500,000
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Filling Out Application Detalls

Step3: 6 Proj ect @andaPr olpa&ice¢ 6 Harybur PrappsedRoject must be entered. Your Project
timeframe or grant period can be a maximum of 36 months in length from the date of award, depending on the
complexity of your Project. Your proposed grant period should begin no earlier than the anticipated award
announcement date in the annual notification and should end no later than 36 months following that date.

lo
A ti tails . . N . - - . - . . - - p
Application Details Applicants who are debamred or suspended or is othenwise excleded from, or ingligible for parbicipation in federal assistance programs, have oufstanding judgemenis
ssued by the United States in a Federal court, are delinquent on payments of Federal income taxes, or has been convicted of a felony ciminal violation under any

. - Federal law within the past 24 months, are ineligible for assistance under this program in accerdance with 7 CFR 4254.921
Applicant Type pa J = *preg e

) o _ * |5 the Applicant delinquent on payment of Federal income taxes?
Value-Added Agricultural Product Vas
® HNo
Work Plan & Budget

* |5 the Applicant delinquent on any Federal debt?

O—0-0-0-0-—0-

fes

Matching Funds s
® HNc
Expansion of Customer Base and
Increased Revenue * Has the Applicant been convicled of a felony criminal violafion under any Federal law within the past 24 months?
fes
| * N
QO Merit Evaluation '
| B * Does the Applicant have any unpaid Faderal tax liability that has been assessed for which all judicial and administrative remedies have been exhausied or have
O Additional Documents slapsed?
|

Application Preview ® Mo

Need Help? ] [ Save Progress & Exit l Back m
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Filling Out Application Detalls

Step 4. Applicants must certify they are submitting only one application in response to this solicitation, including
separate but related, Applicant entities or from a paren
Submi ssiondé section. Applicants must also Iist all OPrio

. 2
Table of Contents Multiple Grant Submission
Application Contacis ErEE _
_ | fes, | certif
Erntity Details
Application Details Prior Year VAPG Awards
Applicant Type *Has the Applicant received a prior year VAPG Award?

L]

4 Add Year

w2022 Femmowe

0O—0-0-0-0-0-0-0

Expansion of Customer Base and yp= of Award (Working Capétal er Planning Grant
nregsed Raw nue . . - B
reEsed mevenus Working Capital Grant -
|
G erit Evaluation 2 =3
| 2022
™ ool Diecaegns
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Filling Out Application Detalls

Step5: Applicants must disclose I f they have a 6Current VAP
Awar do, t hey amwerk ciosely with theirgetd Office to exhaust all current VAPG award funds and

submit final financial and performance reports to the Agency by the application submission deadline. Failure to

closeout a current grant by the application submission deadline will result in new application being deemed

ineligible.

Current VAPG Awards

rant WAPSG sward 5 g tim= of the subsequeant compoetiion. the Aoolicant mvst exhsust a 4P swia | 5
= , 3 g = = 0 the2 5 SUEMNL C =L = SDE L MLl B = J 3 &3
AAdidian s Dinenimnanss th= Aasn th= 3 cation submis n deadine e & BOLUEN APE comoet A&PG aws s ot
Additional Documenis L= Age e c3tion = s = = = E =Ue 3 o0 =1 Wil aws 5 1
atian = mission d=sdhins the & cant must re =zt 3 canc=llstion e current VAPGE awsrd orior to the subs=s =
gL 5 5510 = = = L= slre =51 3 CEIE0 = = i3 g orag 2 SUOSE =

. - - .
Epplication Preview

* Do you have an active VAPG award that has not been formally closed in accordance with the Program Regulation and the Financial

Agreement?

0O-—0-0-0-

- g O -
Review & Submit

— -
Please work close W OWILN your State Office to exhaust all current WAPG award funds and submit final financial and performance repar
W [Ne Ippicallon submmission daeadlirne Wil resull n your n

Application Resources the application submission deadline. Failure to closeout your current grant by

« Download the User Gulds for siep-b mp suppart deemed ineligible.
= \Watch the Wideo Tutoral for a visual walk-through of
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Selecting Your Applicant Type

Stepl: Sel e c tWhatisyaur Applicant Ty p &dn the dropdown menu and complete all fields with an asterisk
(*). Applicant types include Agricultural Producer, Agricultural Producer Group, Farmer or Rancher

Cooperative, and Majority -Controlled Producer Based Business . Definitions for each are provided and you
may only select one. If you are unsure which Applicant Type applies to you, contact your State Representative
using the 6Need Hel p?6 icon.

T T T Applearit Type
O Appiication Contacts snnuzl funding Maties to address this saction. All Asgheants must provide the e mfgrmatizn = prists Apgheant Tyz i
I nible ieant Tuoe ..
e e Eligible Applicant Types Include:
0 Cnty Lstails
I Agricultural Predueer means 3 for profit agric 3 B55, Or 1S = E n 3 Family F =5 31
) Application Details et e e b et o e AR Erae : o = =2 C
I Agricultural Preducer Greup means 3 non-profit membsrship organization that represents Agriculbural Produsers and whose mission includes working an behalf of
© Applicant Type Agricultural Producers and the majority of whose membership and board of d p & al Produce
| Farmer or Rancher Cooperative mesns s business owned and controlled by Agricultural Producers that is mcorporated, or othenwize identdied by the Siats in
0 \Value-Added Agricuttural Product operates, 25 8 cooperstively operated business. The Agriculturs! Preducers, on whoss behalf the Wslus-Added work will be dene, must be identified by name or clas
| Majority-Controlled Producer Based Business refers to 3 venturs greater than 50 percent of the ownership and contral of by either; O ]
0 Work Plan & Budget Producers; or one of more entities, 100 percent of the cwnership and control of wh n= e cerz. 2 efinition, the ntity
I ’
O Matering Fund Applcant T
| Agriculiural Producer -
0 Expansion of Customer Base and
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Selecting Your Applicant Type

Step 2: Please disclosei f t he Applicant i s a oO0Tri bal Entityod Tend sup
Agency will determine the Agricultural Producer status of Tribes or Tribal entities without regard to ownership of the
commodity to which value will be added so long as the Tribal member participant, Tribal entity and/or Tribe own and

control more than 50 percent of the Agricultural Commodity necessary for the Project.

N AjoTiy-Controlled Producer Based DUSINess [E1e1s 10 a VENIUTE greater han oU Percert of e OWNersip andg Cornrol o1 WIich 15 Neld Dy enier, Une of more
o Value-Added Agricultural Product Producers; or one or more entities, 100 percent of the ownership and control of which is held by one or more Producers. For purposes of definition, the term “entity
| means a partnership; a limited liability corporation; a limited liability partnership; and a corporation.
© Work Plan & Budget
*What is your Applicant Type?
I
© Matching Funds Agricultural Producer v
é Expansion of Customer Base and . )
Increased Revenue Tribal Entlty
I
© Merit Evaluation * Are you a Tribal Entity applying for the VAPG as an eligible Applicant Type?
i ® Yes
O Additional Documents No
|
o Application Preview *What is the name of your Tribal Entity?
|
© Review & Submit
Agricultural Producer
Application Resources N . . ] . o
. Download the User Guide for step-by-step support See definitions in 7 CFR 4284 903 for Agricultural Producer Acknowledge that you meet the following requirements by certifying to the appropriate
+ Watch the Video Tutorial for a visual walk-through of statements and providing the requested information.
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Selecting Your Applicant Type

Step 1: Agricultural Producer Applicant Types must disclose whether they are an individually owned entity or if
the entity is owned by multiple individuals. All owners must be disclosed, and 100 percent of the entity ownership
must be accounted for. All owners must meet the definition of an Agricultural Producer.

Table of Contents Agricultural Producer

Sea definitions in T CFR 4284803 for Agricultural Producer. Acknowledge that you mest the following reguirements by cerlifying to the appropriate
statemnents and providing the requested information.

5

If selected, and as a condition of the award, grant recipients must provide a copy of your organizational documents. (Examples: By-Laws, Articles of
. _ Incorporation or Organization) as well as any applicable licenses and inspections. Sole Proprietors may submit a copy of their IRS tax forms showing farm
Application Detsils

ncome

Applicant Type

*| certify that | hawe the legal authority to carry out the purpose of the grant, and/or ny business is in good standing in the State where it is incorporated

) i . andfor in the State that is the primary location of my business operations for the VAPG Project.
\Value-Added Agricuttural Product
» | fes, | certify
ork Plam & Budget
Tuna | | @ an ebigible Agricultural Producer and am the onfy owner of my business. - |

Expansion of Customer Base and

0O—0-0-0-0-0-0-0

| +" | am an eligible Agriculiural Producer and am the only owner of my business

noreased Revenus

= i e e mF pu Bsimess =nd 00 rerns
Brs o y DUSINESS and 1UU P=rce

=
.
m
Y
m
]
]
=]
.|
|
i
[=
1
=
[=
[=
1
1
3
1
]
[
[
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Selecting Your Applicant Type

Step 2: Agricultural Producer Applicant Typeswithmu |l t i pl e owners can use the O0Add
owners. As a reminder, 100 percent of the ownership of the Applicant entity must be accounted for and the
individual owners must be Agricultural Producers.

Sesa definitions in 7 CFR 4284 803 for Agricultural Producer. Acknondedge that you mest the following requirements by certifying to the aporopriate
ststements and providing the reguested information.

If selected, and as a condition of the award, grant recipients must provide a copy of your organizational documents. (Examples: By-Laws, Aricles of
Incorporation or Onganization) as well a5 any applicable licensas and nspections. Sole Proprietors may submit 3 copy of their IRS t=: forms showing farm
noome

* | gertify that | hawve the legal authonty to carry out the purpose of the grant, and/or my business is in good standing in the State where it is incorporated
and'or in the State that is the primary location of ny business operations for the WAPG Project.

- fes, | certify

0O—0-0-0-0-0-0-0

York Plan & Budget
vislEing TuncE There are muliiple owners of my business and 100 percent of them are efigible individual Agricultural Producers, or entities that are solely owned ... W
Expansion of Customer Base and *List full names of all owners or members of the Agricultural Producer owner Applicant organization and their individual percentage of
noreased Revenus ownership/memnbership in the table below. For each owner or memnber, please select 'Add CevnenfMember' to enter their information.
|
0 Ve EvEEen . o Total Cwnership Percentage: 0%
4 Add Cramer/Member
|
) Additional Documen
I 2o mgue st sdded aney e alobad CrengeMigmibars g8 thiz dieeg Dlgocg goid g¢ lgoct bee Tramae lombars gooosighad be bniz Soclingdion
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Selecting Your Applicant Type

Step 3: Agricultural Producer Applicant Types must disclose if they are a Harvester and if they are, they must
summarize their harvesting rights and operation. Agricultural Producer Group, Farmer or Rancher

Cooperative, and Majority -Controlled Producer Based Business  Applicant Types are not eligible to apply as
Harvesters.

=]
—
]
i
1
[
m
L
=t
i

Please note: Harvesters are not eligibls for Resseneed Funds or Prionty Points for 3 Beginning Farmer or Riancher, Socially-Cisadvantsged Farmer or
Rancher, \ietzran Farmer or Rancher, Operator of Small or Medium Sized Farms or Ranches structured as 3 Family Farm, or Farmer or Rancher
Cooperative because Hareester operstions do not mest the definitions for 3 Farm or Ranch.

0—0—0-

Expansion of Customer Base and *|z the Applcant a Harvestar?
noregsed Revenus .

0O—0—0—-0-

1, Upload Files | Or drog files

Application Resources =
= Downlosd e Usar Quids I
= Watzh the WVideo Trtosial 2 2l t ghi ol - =

certify that | have the legal nght 1o access and haneest mors than 50 percent of the Agricultural Commodity that will be used for the value-added

a7



Selecting Your Applicant Type

Step 4: Agricultural Producer Applicant Types (10 Agplicant  Stering Commites comprsed <ol of A s Froducers?

have the option of applying as a Steering

Committee. If applying as a Steering Committee,
the Applicant must disclose what type of eligible e
legal entity they intend to form prior to the * For each member of the Steering Committee list neir ful name, describe their role in day-to-day production of the A

they mest the definition of an Agricultural Preducer in accordance with 7 CFR 4284 .903. To add members and their c1

execution of the Financial Assistance Agreement. OuneriMemtier”ar esch persan.
100 percent of the ownership/membership of the e Cuneritemesr
entity must be disclosed.

Note: Steering Committees are not commonly

teering Committee list their full name, describe their role in day-to-day production of the Agricultural Commiodity, and whether

applled for n Agricultural Producer in accordance with ¥ CFR 4284902, To add members and their description, select "Add
prson,
- Total Cwnership Percentage: 0%

o enough related Chener’Members 3t this ime. Please add at least two Cwner™Mambars associated to this Application

I committee members meet the reguirements for an eligible Agrcultural Producer, and if selectad o recsive grant funds, the
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Agricultural Produce Group



Selecting Your Applicant Type

Step 1: Agricultural Producer Group

Applicant Types must disclose the number of individuals on the Governing

Board and the total number of individuals on the governing board who are eligible Agricultural Producers. The total
number of members, the number of members who are Agricultural Producers, and the number of participating

members must be disclosed.

Value-Added Agricuitural Frodust “Tcertiy the majorily (Mmars than 50 paTcent) of the membe
ork Plan & Budge CARRL

0O—0-0-0

w & Submit =00

0-0-0-0-
=
g
=
=2
J1e]
-
(=]
= o
- ul
= 1
15}
=]
=]
=
0
=
=3
c
=
-
-
=
=]
a
=
%)
o
=
]
g
=
=

125
Application Resources
- Download the User Gulds for siep-t . _ . - -
o the 1o nber of m e at e e E 31 will participate in the Projec:

«» ‘watch the Wideo Tutoral for = visual walk-through of " L the total number of members that are eligible Agriculiural Producars, wihat i the total numier th

185
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Selecting Your Applicant Type

Step 2: Agricultural Producer Group  Applicant Types must provide information on the Participating Members
either by Name or Class. If by name, all Participating Members must be identified, and all members must meet the
definition of an Agricultural Producer. If listing by class, the Applicant must describe the role of the members in the
day-to-day production of the Agricultural Commodity and whether they meet the definition of an Agricultural
Producer.

e ; )
Entity Details * |dentify by name or class {general description of type of producer) the membe E B 2 Frogect. Flease sele m =
b ™= - - - - - - - - - - - -
Member Name: Dizcloze 3 r MEMD=rs me 1o 15 1] ] | 0 and = EE E
Application Details of an Agriculturs] Froducer.
Mermkb sce- Cizrlnze 5 - = =zz 3 - = = aznersl de - e ala 7 5 th aductio = -
@ Member Class: Disclose g 2 233 3 P amier's role (b = t oductio 2 u
Applicant Type Commadity and ho e oo
:a = =lasln 1 i B S J55 = K = 'S; T = 3 .'3."_ "\c_ =Tl : N1 = = agl=1=] = =1 =1
Value-Added Agricuttural Product Agrcuiiersl Froduce

Please note, for the class of participating members, you must describe the role of the members (by class) in the day-to-day production of the Agricultural
Commeodity and whether they meet the definition of an Agricultural Producer

O—0-0-0-—0-0-0-

fipmrle Dlam & B §
Nork Plan & Budgst
£ Rl - - - - B - Eicha o RBannhe
S50 = ers |ExX3 = e DU L = Al - Uce| = n - gnmen, L3 " B
Viarsing rund
=X pansion Of LUusiomer 2ase and A
nore d Ras =
rEEsed meEvEnu=s Cescribs ss the membear = B d ot A al C T 3 e d sb mEnsasment, snd d
CTIDE 1= = = e d Il = U - ¥ U d o 3 = d d
| asparstions
= ons
) Merit Evaluation
™ pidieng) Dimmmeos
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Farmer or Rancher Cooperative Applicant Type



Farmer or Rancher Cooperative Applicant Type

Step 1. Farmer or Rancher Cooperative
Applicant Types must disclose whether they are
Legally Incorporated as a Farmer or Rancher
Cooperative or Identified by the State in which it
operates as a Farmer or Rancher owned and
cooperatively operated business.

The total percentage of ownership shares owned
by Agricultural Producers must be disclosed along
with the number of eligible Agricultural Producer
owners/members who will participate in the value-
added Project.

Details on how the Farmer or Rancher
Cooperative Organization's work on this Project
will benefit the participating owner/members must
be discussed.

Farmer or Rancher Cooperative

=]
L= =]
0 -n

(=)
!
=
1
i

Iembars will bansfit by
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Farmer or Rancher Cooperative Applicant Type

Step 2: Farmer or Rancher Cooperative Applicant Types must provide information on the Participating
Owners/Members either by Name or Class. If by name, all participating Owners/Members must be identified, and
all owner/members must meet the definition of an Agricultural Producer. If listing by class, the Applicant must
describe the role of the owners/members in the day-to-day production of the Agricultural Commodity and whether
they meet the definition of an Agricultural Producer.

|
O m d FParticipating Cwner/Member Information
'f.'|:" Expa of Customer Base and R h
nereased Rayvenue
I & Owner/Member Mame: Disclose 3l participating ownarmembers by name to include their rebe in the preduction of the Agricultural Commedity and how they mest
) Merit Evalua =finition of an Agricu E
| Owner/Member Class: Dizclozs all paric pating oMinenmempers oy SIass and Include 3 general descmglion of all owner/members role Ty clacss) i the progduclion
Q) Addifional Docume rEl L ammadity
| <4 Add Owner/Member
O Aopicstion Praview
|
{:} Rew Subm
Agricultural Producer Certification
Application Resources
« Download the User Gulds for step-by-step support - -
« ‘Watch the Video Tutonal for a visual walk-through of B
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Majority Controlled Producer Based Business



Farmer or Rancher Cooperative Applicant Type

Step 1: Majority -Controlled Producer Based Business

Applicant Types must provide details on how the

Majority-Controlled Producer Based Business Venture's work on this Project will benefit the participating

owners/members.

Table of Contents

Majority-Controlled Producer Based Business

£ e = = = = = = E =
o = z E> E =
I, § i F-1
) Application Contacis - ¥ =
= e e M - =UE = = 3 =3 1 Ly = =1 =
O :H.-I _'E’.: - - - - = -
s lamation — for the WP Provicant
y locatio o or the cl
| « | fes, | cert
. T
O Applicstion Details
I mamrdy s mre = lanal = i e 4 e = = =
ify fity in v ore 1 X 3 z
- -3 alehs o 4 = ; P = = = &
O Applicant Type alely ow 0 2
ko= - e |
= = LA
| «| ez, | ce
. bt B e
) Value-Added Agricuttural Produ
| artify oW = ent o oWne & F
0 Wark Plan & Budget Agrizultu rovdu IMErs are s ermsel owvne = 2 2ne
mF = = = = o B e e e = - = mEE
ct or type of pro il 2 pan 3
| « | fes, | certif
. S
'0‘ W ng r-unas
| " =F o e - = = 2 = = P Pt al-1 = = =
_ . _ 0 2t 0 Co 0 z = = 2
Expansion of Customer Base and
O Ol e o B
Cur proje o =

56



Farmer or Rancher Cooperative Applicant Type

Step 2: Majority -Controlled Producer Based
Business Applicant Types must provide a list by
name of all owners, their percentage of financial
ownership of the organization, their percentage of
voting control in the organization, and whether
they are an eligible Agricultural Producer.

Note: More than 50 percent of the ownership and
the voting control must be held by those who meet
the definition of an Agricultural Producers.

Please Note: & majerity of the cwnership and voting contrel needs to be made up of Agricultural Producers

4 Add Cwner/Member

w Jill Farmer

40%

40%

*Does the OwnerMember meet the definition of an Agricultural Producer

| participated in the farming and harvesting of the....

% Julie Farmer

Total Percentage Cramersh
% Ownership owned by A
Total Percentage of Vioting
% Voting Control by Agric

F armmer

n accordance with T CFR4284.3037
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Describing Your Value-Added Agricultural Product



Describing Your Value-Added Agricultural Product

Step 1: SpecifyifthePr oj ect i nvol ves
Rel ated Product 0. Value-Added Agricultural Product

. ) Food Related Product
Note: The USDA gathers information for the e e

purpose of Project reporting. Your answer to this S
question does not impact eligibility or scoring. (®) s myprocuc < e frpuran anumgtn.
Value-Added Agricultural Products derived from i
Agricultural Commodities do not need to be Food

Related to qualify for VAPG.
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Describing Your Value-Added Agricultural Product

Step 2: Disclose whether your Value-Added
Agricultural Product is alcohol or hemp related.

Note: Upon award selection, if the Project will
produce and market a Value-Added Agricultural
Product in the industries of wine, beer, distilled
spirits or other alcoholic merchandise, a valid TTB
Permit must be provided.

If the Project will market a Value-Added
Agricultural Product made from hemp, a copy of a
valid producer license issued by a State, Tribe, or
USDA must be provided, as applicable in
accordance with 7 CFR part 990.

Alcohol and Tobacco Tax and Trade Bureau (TTB) Requirs

=)
Fe]
(=]
(=]
I

a
(=]

5
(=

o o
- 3
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Describing Your Value-Added Agricultural Product

Step 3: Provide information about the Value-Added Agricultural Product. If you are producing more than one Value-
Added Agricultural Product, you may list them separately by usingthe 6 Add Ne w Rab. &acl produit

added must meet eligibility criteria.

Value-Added Agricultural Product(s)

1

+ Add Mew Product

% Charcuterie Meats Remove

» Jams and Jelly Remaove
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Describing Your Value-Added Agricultural Product

Step 4. For each Value-Added Agricultural Product you intend to produce as a result of the Project, you must
provide the Agricultural Commodity it is produced from.Do s o by using the
Value-Added Agricultural Products you have listed.

0+Add Commod

Add Commodity




Describing Your Value-Added Agricultural Product

Step 5: Working Capital Applicants must provide PPE—

the 6Quantity of Agricul tu

for the Projectd, oUnit of

Owned and Produced by Appl v Fork

é QU ant I t y N ee d € d t GP aPrUtryC(jh' G Marme of Agricultwrsl Commdity used to make the Value-Added Agriculiural Prodwet
:ll:"k

Note: Applicants must own, and producer more " Quantity of Agricultural Commeodity Nesded for the Project

than 50 percent of the Agricultural Commaodity 15.000

needed for the Project. _ ) i
10, 000
5,000
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Describing Your Value-Added Agricultural Product

Step 6: For each Value-Added Agricultural Product listed and for each Agricultural Commodity you are producing it
from, you must select the Value-Added Methodology that best fits your proposed Value-Added Agricultural Product
and explain the method of process used.

» Pork Remove
Table of Contents
Value-Added Methodology

-I:I- Application Contacts

| wolain the methad of oronsss Ussd. You mav select only one met for =ach orodu. - T h
'Dl =gy Dietails

I . «- Change in Physical State (Ezample ot lirmited to o m o chesse
) Application Dets s livestock into packaged me

I Ee NPT R - i~ n | B -
Q) Applicant Type - o TeEEE e s -

| . .
QO Value-Added Agricultural Product | will process the pork into.

|
0 Work Plan & Budget

|
O I'\‘ n F "'L'

| - _ y
o Expansion of Custormer Base and

ncreased Revenue Produced in a Manner that Enhances the Value of the Agricultural Commadity (Examples incfuds, but are not limied to, organic camois, eggs
| produced from frese-range chicksns
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Describing Your Value-Added Agricultural Product

Step 7. Complete all Agricultural Commaodity Certifications.

Value-Added Agricultural Product

ot Agncultural Commodity Certifications

O—0-—0-—0-

Expansion of Customer Base and Cornmo 2 [o g
noreased Revenus
o e, | e
|
0. Merit Evaluation ~ - - oE - - -
|
) Additional Documents »| Tes, [ e
| " - - " Carnmo o oduction. marke 2 = s z
) Application Preview = = - - . U )
| .
0 Rewview & Subm o] Tes. fes
Application Resources « | fes, | certify

«  Download the User Gulda for siep-b
« Watch the Video Tutoral for a visual w
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Completing the Work Plan and Budget
(Working Capital Applications)



Completing the Work Plan and Budget (Working Capital)

Step 1: Select the appropriate Working Capital
application type for your Project and respond to
all corresponding questions. Explanations for the
four available Working Capital options are
provided.

Note: Some options are dependent on prior
selection in the Grant Application Portal and may
not be selectable (grayed out). As an example, if
you listed a grant amount of $50,000 or more on
the Application Details page, you will not be able
t o c IBonpliged Application of Less Than
$50, 0006 as shown in t

h e

Work Plan & Budget

Eligible Warking Capital Application Types:

Emerging Market - |5 for 3 new markst, either geographically or demo

Food Safety - Applicants seeking food safety related sctivitizs. To qualify for the Food Ssfety simplfied spplication, m

Market Expansion - Means a Praject in which the Agriculteral Producer Applicant seeks to expand the market either gs
EW CUSIDMmEers =xisting markets. Food fa E

Emerging Markat

Emerging Market

Food Safety
Market Expansion

Simplified Application of Less Than 550,000
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Completing the Work Plan and Budget (Working Capital)

Step 2. Emerging Market applications must include an independent Feasibility Study, and a Business Plan
completed specifically for the proposed Value-Added Project. The Applicant cannot have supplied the proposed
product, either geographic or demographic market for more than two years at time of application submission.

|
O alue-Added Agricultural Product
|
) Work Plan & Budget
I o IUnload Files Oir droo files
{:} e e oIy HplEd tiEs Lr arg nies
' - |
{:l} Expansion of Customer Basa an
Jioe Coritractor
|
|
" p— . Flar ] i b —
(O Addiional Documents 121252024 .
|
) Application F !
|
Feview & Submit |Inknad Eiles Fir Areem Flas
O g, Upkead Files | Or drop files
Application Resources . .
e Iy description of ..
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Completing the Work Plan and Budget (Working Capital)

Step 3: Food Safety applications that demonstrate they meet the eligibility requirements for Food Safety will
automatically be considered for Food Safety reserved funds. Applicants must certify that more than 50 percent of
the related budget expenses are for Food Safety related activities. Applicants must describe the need or
requirement for Food Safety related training, certifications, and/or supplies and equipment for a post-harvest Value-
Added Agricultural Product Applicants must also discuss how their Food Safety related Value-Added Project will
reach a new customer base, enter into a new market, or reach new customers through either the Emerging Market
or Market Expansion requirements.

alue-Added Agricultural Product
Work Plan & Budget
Matching Funds

Expansion of Customer Base and through either the Emerging Market or Market Expansion requirements. Agricultural Preducer Groups, Farmer or Rancher Cooperatives and Majority-Controlled
- - - N fa -

O—O0-—0-0-0-0-0-(
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Completing the Work Plan and Budget (Working Capital)

Step 4. Market Expansion (Agricultural Producers only) Projects are for an existing Value-Added Agricultural
Product that has been produced and successfully marketed for at least two years by the Applicant at the time of
application submission. Market Expansion Applicants must provide a Business and/or Marketing Plan and must
summarize their history of producing and marketing the subject Value-added Agricultural Product and summarize
the results of their Business or Marketing Plan.

Market Expansion

Table of Contents

1
3
'
]
3
]

3
]

=]
I
i
=]
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I
!

alue-Added Agricuttural Product
Work Plan & Budget
Y Upload Files Cr drop files

Cing Funos

0-0-0-0-0-0-0
Bt
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Completing the Work Plan and Budget (Working Capital)

Step 5: Simplified Application of Less Than $50,000  are eligible for all four Applicant types. Applicants must
discuss how their Value-Added Project will reach a new customer base, enter into a new market, or reach new
customers either through the Emerging Market or Market Expansion requirements. However, Agricultural Producer
Groups, Farmer or Rancher Cooperatives and Majority-Controlled Producer Based Business Ventures are not
eligible for Market Expansion and must describe how they are entering into an Emerging Market. Applicants for this
type of Working Capital Application do not need to provide a Feasibility Study or Business Plan.

Simplified Application of Less Than 550,000

Table of Contents
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Completing the Work Plan and Budget (Working Capital)

Step 6: Regardless of Working Capital
Application type , all Applicants must provide a
detailed Work Plan and Budget narrative that
shows how the Projectos
accomplished, including a narrative description of
the eligible activities and the tasks associated with
those activities; a detailed budget breakdown of
the estimated costs allocated to those activities
and tasks; identification of the Key Personnel
responsible for each of the activities and tasks;
timeframes for completion of the activities and
tasks; identification of the sources and uses of
grant and Matching Funds for all activities and
tasks; and a Period of Performance that meets
start and end date requirements.

g ¢

Work Plan & Budget

ol miust provids 3 d=ia
L provid= d 9id ]

sonnel res
=0 2l =35

[TRE=1-

Wy wwork plan and budget

Note: Information provided in this section will also be
scored as part of the proposal Merit Evaluation criterion 3
Work Plan and Budget.
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Completing the Work Plan and Budget (Working Capital)

Step 7: Upload required documents and itemized expenses usingthe A d d E x p ebuattere Rlease follow the
instructions as provided in the Grant Applications Portal. There is no limit to how many expenses you may add.

However, each expense must be for eligible purposes and the explanation for the expense must be thoroughly
described.

=
]
m

Work Plan & Budget

ching Funds

oo
=]

Expansion of Customer Base and

O0— 00

noressed Revenus

o
'

o
e ]

-----

expenses, please visit 7 CFR 4284 326

Application Preview + Add Expenses

O—0-—0-—0-
oy =
(=]

g
g
{1
[a
[=]
I::I
i
0]
1
=)
T

» Commercial Kitchen Rental Remove

i Remowve
Application Resources > Supplies =T

-  NMawnlnad fho Dlsor Zolda fee eine b
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Completing the Work Plan and Budget (Working Capital)

Step 8: For each expense, list how it will be paid « Supplies .
for (Grant Funds or Matching Funds). Ensure all Srant Fund
EXPENSES a“gn with grant or matChmg cost If & portion of this expense will be paid for with Grant 350
e|lg|blllty Funds, pleaze include the amount.
Matching Funds

) ) If & portion of this expense will be paid for with Matching Funds, please include the amount in one of the followin
Note: Review your budget carefully, as this categories
section will impact bot.h eligibility and scoring. Commos Forms of Maiching Funds:
Program staff are available throughthe 6 Ne e d TS

3200

H e | ipod if you have questions concerning the
eligibility of expenses.

Less Common forms of Matching Funds:
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Completing the Work Plan and Budget (Working Capital)

Step 9: For each expense, list the category it will
be paid from, the Key Personnel responsible for
the task, the start and end date for the activity,
and included a thorough description & justification
for the expense to include an expense valuation.

Note: If you would like to upload documentation
such as estimates, quotes, historical costs, etc. to
support your Project expenses, you may do so
using the oUpload Fil esbéd

t

My descripbion

.1, Upload Files

=]

Cor drop files

]

Farmer-

121820208

1
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Completing the Work Plan and Budget (Working Capital)

Step 10: In the Budget Summary, ensure that

. Budget Summary
youbve added adequate expe

the amount listed on the Application Details page Expense Grant Funds Match Funds Total Expen
iNnGr ant and Mat chi ng aFadnds . Commercial Kitchen Renta 5200 $100 3300
error message i f your amou Supples 5250 350,200 550,550

Shipping 5150 3150 3300

Markefing §300 3550 3850

Note: If you need to adjust your requested Grant
or Matching Funds amount, please return to the Total Project Costs s 100 £

Application Details page to do so.
Total Expenses Breakdown

Grant Funds Expenses 21 000

The etal amount of expenses entered a5 coming from the Grant Funds must equal the previously disclosed amount: 548,999, From Application
Math Total Expenses 251 000

The Total amoun? of expenzes entered must be equal 1o the previsusly disclesed Matehing Funds amount entered in your Application Details Pa
Flzase review and comeot aocondingly

Total Project Expenses 252 000
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Completing the Work Plan and Budget (Working Capital)

Step 11: Complete all certifications in the Use of Working Capital Funds Certification section.

1] Iy . ™ ; . .
Work Plan & Budget Use of Working Capital Funds Certification

0O— 00—

cartify that arbong Caoial funds onlv be used io oav =hoible Project ooerational costs dire B ro e e
ertify that Working Capital funds will only be wsed to pay eligible Project operational costs direc 0
- v mwannlas oF & 18k L ey
2 exzmples of & o
= - £ = W TES =
EXpansion o LUsiomer case and
ncreased avenues
o QOOS oje T for e 5 ilhestrat ad 3t ER 4024
. = .
O Merit Evaluation < e =
5 [t B T " i £ - -
0 Additional Documenis T ed F pes MO B oo ocizted w Co of Interest fo = o o = or their Imme
- - ab - =
= = L LA+ = = =
- : i
| 22 2 EXIE 0 CFR 2 m g
: - E
O Applicstion Preview eligible
I e TES =
; -
0 Review & Subm
- . - - - - - D " - - ozt o
- - u - Broioes - e thoes & - o Braicot - -
o =X C = 0 C

bplication Resources
Download the Ussr Gulds for siep-b
Watch the Video Tutoral for a visual w
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Completing the Work Plan and Budget
(Planning Grant Applications)



Completing the Work Plan and Budget (Planning Grant)

Step 1: Planning Grant Applicants , Complete the Work Plan and Budget. Ensure your responses are thorough
and that you respond to all questions with an asterisk (*). Applicants must provide a Work Plan & Budget
description that outlines how the funds will be used and must be for the development of a Feasibility Study;,
Business Plan and/or a Marketing Plan.

TP IO e T o 125, l:é.'__'j-

Applicant Type * | certify the proposed Project does MOT include costs for ineligible activities, as illustrated at T CFR 4284.825.

« | fes, | certify
‘alue-Added Agricultural Product

* | certify the Project does NOT miclude costs associated with 3 Conflict of Interest for owners, employess, officers, agents, o their Immediate Family members hawving
Work Plan & Budget a personal, professional, financial or other interest in the outcome of the Project, including organizational conflicts, or conflicts that restrict open and free competition for
unrestrained trade; except as provided for in 7 CFR 4234 925 (3) and (b) relating to Applicant or family member in-kind contribution of Matching Funds for eligible
activities, and Bmited to 25 percent of Total Project Costs.
Matching Funds
« | fes, | certify

Expansion of Customer Base and

Increased Revenue WD["{ Plaﬂ & BUdgEt

O—0-0-0-0-¢(

WMerit Evalustion * Insert Work Plan namrative: Planning Grant funds may be used to pay for a Qualified Consultant to conduct and develop a Feasibilty Study, Business Plan, andior
Marketing Plan associated with the processing and’or marketing of a Walue-Added Agriculiural Product.

Additional Documents
Type...

Application Preview

—0-0-0-
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Completing the Work Plan and Budget (Planning Grant)

Step 2: Planning Grant Applicants - When completingthe 6 | t e mi z e d sdetiom Blansirgy &Grant
Applicants may request funds to pay for the development of a Feasibility Study, Business Plan, or Marketing
Plan. The budget can be for one, all, or any combination of these three items. It is most common that Applicants
apply for a Feasibility Study and Business Plan.

Application Details

Applicant Type

‘alue-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and

Increased Revenus

Merit Evaluation

Additional Documents

Application Praview

Activity Task Breakdown

Planning Grant funds can be used to pay a3 CGualfied Consultant fo develop a Feasibility Study, Business Plan, and/or a Marketing Plan. WAPG Project funds can be
used to pay for all three or any combination of them. Planning Grant funds cannot pay for Working Capital activities

* For Planning Grants, please select the expense items you wish to include (Feasibikty Study, Business Plan, andior 2 Marksting Flan). Provide a breakdown for the
total Project Costs of the grant proposal in the budget table. For each expense, you must identify if it will b2 paid for with grant, Maiching Funds. or both. Your tota
grant amount, Matching Fund amouwnt, and total Project Cost must equal what you listed on the Application Details Page. Matching Funds must be wverfied on the
Matching Funds Page. For each document that will b2 developed a5 a result of this Project, include the category it will be expensed from, the responsitle party
owversesing the activity, 3 start and end date specific to the expenss item that falls within the Period of Peformance, a detailed explanation’clarification, and include the
basis for the valuation (such as wendor quote, contract, ete. )

Faor a list of ineligible expenses, please visit 7 CFR 4284 9326,

Feasibility Study
Business Plan

Marketing Plan
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Completing the Work Plan and Budget (Planning Grant)

Step 3: Planning Grant - for each expense, list the category it will be paid from, the Key Personnel responsible for
the task, the start and end date for the activity, and included a thorough description & justification for the expense
to include an expense valuation.

Expense [tem Total 515,100
Table of Contents
{:I- Application Contacts Contractua -
|
0 Entity Details *First Mame of Responsible Pary (Key Personnsl) *Last Mams of Responsicle Part
| I Farmer
O Application Details
| Start Dats E
0 Applicant Type _
127572028 & 1252028 &

I
0 value-Added Agricuttural Product Ewna - " . -
| f—
O Work Plan & Budget o develop 2
I
,0, " ~Fing Funds
$‘ Expansion of Customer Base and

nereased Revenus
| o
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Completing the Work Plan and Budget (Planning Grant)

Step 4: In the Budget Summary, ensure that
youbve added adequate
the amount listed on the Application Details page

for Grant and Matchi amgd Fun

error message if your amounts do not match.

Note: If you need to adjust your requested Grant

or Matching Funds amount, please return to the
Application Details page to do so.

expe

Examples of eligible Food Safety expenses (must be post-harvest activities related to the Value-Added Agricultural Product) that can be includ
Working Capital Grant but are not limited to:

Employee/Visitor Signage

Pest Control for Post-Harvest Processing Facilities
Food Safety Training

Food Safety Cerification

For a list of ineligible expenses, please visit 7 CFR 4284.926.

+ Add Expenses

*You have not added any Expenses at this time. Please add at least one Expense associated to this Application

Budget Summary

Expense Grant Funds Match Funds Total Expense

Total Project Costs 0 50 $0

Total Expenses Breakdown

rant Funds Expenses 30
he total amount of expenses entered as coming from the Grant Funds must equal the previously disclosed amount: $125,000. From Application

atch Total Expenses 30

he Total amount of expenses entered must be equal to the previously disclozed Matching Funds amount entered in your Application Details Pag
lease review and correct accordingly.

Total Project Expenses 30




Understanding Matching Funds Requirements



Understanding Matching Funds Requirements

Step 1: Validate your Matching Funds on the
Matching Funds tab. The Grant needs to be
matched with at least $1 in Matching Funds for
every $1 in Grant requested.

Note: If you need to adjust your requested Grant
or Matching Funds amount, please return to the
Application Details page to do so.

You must provide all of the information requested and demonstrate and confirm the eligibility of the sourc
and in-kind contributions; and the availability of both cash and in-kind contributions during the proposed H
meet the definition requirements for Matching Funds and Conflict of Interest. Do not include projected inc
cannot be verified as available

If grant funds are awarded, Applicants will be required to verify the availability of cash match, loan or line
or line of credit prior to the execution of the grant agreement. Failure to verify the availability of Matching

If you have questions about your Project budget or eligible use of grant and/or Matching Funds, please cq

Verification of Matching Funds: Third-Party Cash

Applicant must provide the name of the third-party providing the cash, amount of cash to be donated, ang
(month/day/year) corresponding to the Period of Performance proposed in the work plan and budget, or t
Matching Funds will be made available to the Project. As a reminder, donations of goods, services, or tim
cash Matching Funds Contribution and must be verified as Third-Party In-kind match

Total Third-Party Cash: $100

The Verification of Third-Party Cash Matching Funds has not been completed. Please disclose all Sour
needs to total $100

+ Add Third-Party
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Understanding Matching Funds Requirements

Step 2: Returntothed | t emi zed Ta sdctiokoftheedVsrels 6P| an &agd8ileditlg ad¢ needed to
your pledged Matching Funds.

Application Contacts Work Plan & Budget

Entlt)’ Detal‘S * Vou mus rov d vork plan udaet rativ hat shows how ti ct's W e acco! lished cludi ative descrintio fth bi
You must provide a detailed work plan and budget narrative that shows how the Project’s goals will be accomplished, including a narrative description of the eligible

activities and the tasks associated with those act s; a detailed budget breakdown of the estimated costs allocated to those activities and tasks; identification of the
Key Personnel responsible for each of the activities and tasks; timeframes for completion of the activities and tasks; identification of the sou and uses of grant and
Matching Funds for all activities and tasks; and a Period of Performance that meets start and end date requirements. Please note that information provided in this
section will also be scored as part of the proposal Merit Evaluation criterion 3 Work Plan and Budget

Application Details

Applicant Type
Value-Added Agricultural Product
Work Plan & Budget

Matching Funds ltemized Task Expenses

* Provide a breakdown for the total Project Costs of the grant proposal in ithe budget table. For each expense, you must identify if it will be paid for with grant, Matching
Funds, or both. Your total grant amount, Matching Fund amount, and total Project Cost must equal what you listed on the Application Details Page. Matching Funds
Increased Revenue must be verified on the Matching Funds Page. For each expense associated with the Project, please use the “Add Expenses” button provided below. For each
expense that will be completed as a result of this Project, include the category it will be expensed from, the responsible party overseeing the activity, a start and end
date specific to the expense item that falls within the proposed Period of Performance, a detailed explanation/clarification. and include the basis for the valuation (unit

Expansion of Customer Base and

0—8—90—0—0—0—0—9

Merit Evaluation cost and source, such as vendor quote, documented historical cost, etc
" Examples of eligible expenses for a Working Capital Grant include but are not limited to
Additional Documents 9 g Capi but are not limited to
Proc g Labor

Commercial Kitchen Rental
Co-Packer Expenses
Packaging (Vacuum-Packages, Jars, Labels, etc.)

lnpnrodignic

Application Preview

)—O0—0—0-
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Understanding Matching Funds Requirements

Step3: Compl et e

a l

verifications and o6Mat chi

ng

Funds

Cert

0-0-0--0—0-0-0-0-0-0-

o_

Entity Details

Application Details

Applicant Type

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and
Increased Revenue

Merit Evaluation

Additional Documents

Application Preview

Review & Submit

Remove

> TP Cash Provider #1

Matching Funds Certifications

* | certify that the cost-share Matching Funds for the Project will be spent in advance of grant funding, such that for every dollar of grant funds disbursed
not less than an equal amount of Matching Funds will have been expended prior to submitting the request for reimbursement.

* | certify that if Matching Funds are proposed in an amount exceeding the grant amount, those Matching Funds will be spent in advance of grant funding
at a proportional rate equal to the match-to-grant ratio identified in the proposed budget

Yes -ertify

* | certify that | will not substfitute any cash match identified and credited for to in-kind once the award is made and | understand that the agency will not
approve any such request

certify

* | certify that Applicant or third-party Matching Funds contributions in the form of Agricultural Commaodity, time contributed to the Project, or other goods or
services, have been characterized as in-kind contributions.
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Expanding Customer Base & Increasing Revenue



Expanding Customer Base & Increasing Revenue

Step 1: Provide details about your expanded customer base and increased revenue (Both Working Capital and
Planning Grant Options)

Table of Contents i
Expansion of Customer Base and Increased Revenue
© Application Contacts : ; :
Y( lte one f upport th pot - | e e
| Fe L f e fan davel of ect and ir I !
o Entity Details requl m f 1Dl | ket Piar S ) | levant authorit e
provid
© Application Details gl € expat I cust f sl eline of curre t rt
roduct. and est| e ) ut [ t 1 P ct
1
O Applicant Type
|
© Value-Added Agricultural Product
|
O Work Plan & Budget
O Matching Funds
] . * Discuss the estimated amount of increased revenue resulting from the project that will be avaliable to the Applicant Agricuitural Producers of the Agricuitural
O Expanslon Of CUStomer Base and Commoday, incl :T'“.;I a basehne of current revenues from e sale of the Agricuttural Commodity or Value-Added J_‘ cultural Procuct, a
Increased Revenue fincreased reven f | result from the
| -
O Merit Evaluation
|
0 Additional Documents
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Expanding Customer Base & Increasing Revenue

Step 2: Enter anticipated revenue and any job creation information (Working Capital applications only).

G

Apphication Contacts

Please provide the following informatior
Entity Detalls * Current baseline of customers

Input Number
Application Detads

0-0-0-0-

. s a result o Project, what is the i1siomer baseline nt baseline of custon n t )
Applicant Type
| It Numbe
Value-Added Agricultural Product
| ren eline L ura O
© Work Plan & Budget Inout Number

Matching Funds

* As a result of the Project, what is the new anticipated revenue to the Agnicultural Producers (current baseline of revenue + anticipated increase of revenue)?

Expansion of Customer Base and
Increased Revenue

0— O-

Merit Evaluation

o_

|
© Additional Documents
| mating the nun oD
© Application Preview
| dio PGy nded b
© Review & Submit
ne joos wou a C
4G unc up i n
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Navigating the Merit Evaluation Process



Navigating the Merit Evaluation Process

Step 1: Follow the instructions as provided in the Merit Evaluation section of the Grant Application Portal and

complete all Merit Evaluation questions with clear, detailed responses.

Table of Contents

ey C iem il C s oam

0— O-

D-—-0—0-

Application Contacts

Entity Details

Application Details

Applicant Type

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and
Increased Revenue

Merit Evaluation

Additional Documents

Application Preview

Merit Evaluation

The Agency will rank and select applications for funding based on the scores for each proposal Merit Evaluation criterion. All Applicants must provide the
requested information, and you may also summarize relevant portions of Feasibility Studies, Business and/or Marketing Plans, or other third-party
sources, to support your projects expectations. For each criterion, you must demonstrate how the Project has merit and provide rationale for the likelihood
of success. Responses that do not address all aspects of the criterion in a meaningful way, or that do not convey relevant Project information will receive
lower scores. Please view the Agency's annual notification for a detailed breakdown of the scoring in the Merit Evaluation section

Merit Evaluation Criterion 1 - Nature of the Proposed Venture

For the following sections you should reference Project-specific Feasibility Studies, Business and/or Marketing Plans. third-party data or previous business
experience producing or marketing the Value-Added Agricultural Product or similar product, or experience in similar markets

Applicants must describe the technological feasibility. operational efficiency, profitability, and economic sustainability of the Project. Applications that
demonstrate a high likelihood of success in these areas will receive higher points. In response 1o this criterion, Working Capital Grant Applicants must
provide accurate and factual information for the Project that demonstrates a viable Project ready to be implemented upon award

Technological Feasnbllnty (Up to 10 pomts)

* Describe the technological feasibilty of the Project

versus full capacity, is recipe formulated, existing versus 1

s well as the value

cient Agricultural Commodity

channels; Applicant's experience in marketing the propose

e Is the pr t currently being manufacture

ymulated, existing versus new technology, etc )
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Navigating the Merit Evaluation Process

Step 2: Ensure all elements of each question are addressed. For each criterion, you must demonstrate how the
Project has merit and provide rationale for the likelihood of success. Responses that do not address all aspects of
the criterion in a meaningful way, or that do not convey relevant Project information will receive lower

scores. Please view the Agency's annual notification for a detailed breakdown of the scoring in the Merit Evaluation
section.

SOUNLes, 10 SUPPOIT YOUT Projects expeClaliinis. T O eaUdl CTRENON, you Thust Jde

Entity Details ? -
& of success. Responses that do not address all aspects of the criterion in a meaningful way, or that do not convey relevant PIOp-ct information will receive

lower scores. Please view the Agency's annual notification for a detailed breakdown of the scoring in the Merit Evaluation section
Application Details

Appiicant Type Merit Evaluation Criterion 1 - Nature of the Proposed Venture

Value-Added Agricultural Product For the following sections you should reference Project-specific Feasibility Studies, Business and/or Marketing Plans. third-party data or previous business
experience producing or marketing the Value-Added Agricultural Product or similar product, or experience in similar markets

Work Plan & Budgel

Applicants must describe the technological feasibility, operational efficiency, profitability. and economic sustainability of the Project. Applications that

demonstrate a high likelihood of success in these areas will receive higher points. In response to this criterion, Working Capital Grant Applicants must

Matching Funds
provide accurate and factual information for the Project that demonsirates a viable Project ready to be implemented upon award

Expansion of Customer Base and

—0—090—0-0—%

Technological Feasnblllty (Up to 10 pomts)

* Describe the technological feasibikty of the Pr - the ¢

Increased Revenue

versus full capacily, is recipe formulated ‘-:~|l-j;

Merit Evaluation

o_

cient Agriculiural Commodity as well as the value to be added fo the Agricultur
channels; Applicant's experience in marketing the proposed or similar product; and any other releva

Additional Documents

e is the product currently being manufactured somewhere, what

D—0-

A 3 formulated, existing versus new technology, etc.)
Application Preview
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Navigating the Merit Evaluation Process

Step 3: Apply for priority points where eligible.

Note: Grayed-out options indicate areas where
you are ineligible for the priority point category due
to previous answer in the Grant Application Portal.

As an example, Harvesters are not eligible for
Reserved Funds or Priority Points for a Beginning
Farmer or Rancher, Socially-Disadvantaged
Farmer or Rancher, Veteran Farmer or Rancher,
Operator of Small or Medium Sized Farms or
Ranches structured as a Family Farm, or Farmer
or Rancher Cooperative because Harvester
operations do not meet the definitions for a Farm
or Ranch.

Merit Evaluation Criterion & - Priority Point Consideration
Priority Points (Up to 5 points)

Eligible Applicants may apply for pricrity points if their spplications: propose Projects that oreabe or increase opporunitiss for Beginning
Ranchers, Socially-Disadvantaged Farmers or Ranchers, \Weteran Farmers or Ranchers, or Operstors of Smalk or Medium-sized Farms
are structured as 3 Family Farm; or progose Mid-Tier Wslue Chain Projects; or are 3 Farmer or Rancher Cooperative.

Appheants that demonstrats that they mest the eigibility requirements for Beginning, “eteran, Socially-Dissdvantaged Farmers or Ranch
Value Chain pricnty will sutomaticslly be considered for reserved funds. Applicants can anly be considersd for one priority point categony
rezerved fund categony

Apphcants may qualify for § prierity points in one of the estegones listed below. Chooss only one category and provide the supporting dd
indicated for that single category to demonstrate eligibility

Plaase note: Harvesters are not eligibls for Ressned Funds er Prionty Points for 3 Beginning Farmer or Rancher, Socially-Disadvantag)
Rancher, \Vetzran Farmer or Rancher, Operater of Small or Medium Sized Farms or Ranches structured as 3 Family Farm, or Farmer or

Cooperative because Haresster operations do not mest the definitions for 3 Farm or Ranch.

Beginning Farmer or Rancher

Beginning Farmer or Rancher

Crwner's First Mame Owmer's Last Mame % of Ownership * |5 the individual a Beginning Farmer or Ranc

§ - . -
Jill Farmer 100%
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Finalizing Your Application in the Review and
Submit Section



Finalizing Your Application in the Review and Submit Section

Step 1: You may upload any additional
documentation that supports your VAPG
application submission.

Note: If you reached a character limit _ for any of
the questions throughout the Grant Application
Portal and you feel that you still need to provide
more details to fully respond to a question, please
upload the remainder of your response on the
OAddi ti onal p&geecument so

Additional Documents

If you would like to provide any additional documentation to support your VAPG application, pl

Many of the questions in the Grant Application Portal have character limits. If you reach
you still need to provide more details to fully respond to a question, please upload the remain
section of the Grant Application Portal, along with the specific question, you are responding to
information you wish to submit above and beyond what was included in response to the quest]

A, Upload Files | Or drop files
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Finalizing Your Application in the Review and Submit Section

Step 2: Review each section of the application  for accuracy and completeness and print the application for your
records, if needed.

Table of Contents

0—0—0~—0

0-0--0—0-0-0-

>_

Application Contacts

Entity Details

Application Details

Applicant Type

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and
Increased Revenue

Merit Evaluation

Additional Documents

Annliratine Dr,

App“Cat|on Pre\”ew Vibpand;\pplicauon Steps H Print Preview

This page is not editable If you wish to edit the application, please navigate to the corresponding page using the Table of Contents

v Application Contacts

Application Contacts

Authorized Representative

The Authorized Representative must be the individual from the Applicant Entity with signing authority for the Applicant. All VAPG applications must be

initiated by the Authorized Representative of the Applicant Entity, If the Application was started by someone other than an Authorized Representative
the application must be deleted, and the Authorized Representative must start a new application under their eAuthentication log in. The Authorized
Representative will not be able to start a new application until the previous one is deleted as there can only be one application per Applicant in a
given program cycle

The Authorized Representative does have the option to add Representatives or Collaborators to an application through the "Manage Users™ option on
the home screen, or the top right comer of the Application Contacts page

E A

First Name ast Name

Ninston Clay

Organization

Clav Farms Add WP Fynenge 202410111
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Finalizing Your Application in the Review and Submit Section

Step 3: Submit the application for final certification.

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and
Increased Revenue

Merit Evaluation

Additional Documents

Application Preview

Review & Submit

ation Resources

ynload the User Guide for step-by-step support.
fich the Video Tutorial for a visual walk-through of
system.

Application Details

Applicant Type

Value-Added Agricultural Product

Work Plan & Budget

Matching Funds

Expansion of Customer Base and Increased Revenue

Merit Evaluation

O 0 0 0 00 o o

Completed

Completed

Completed

Completed

Completed

Completed

Completed

=
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Finalizing Your Application in the Review and Submit Section

Step 4: Provide the final Submission Certification
and Submit your application.

Note: Only the Authorized Representative can
complete the final submission. Submission Certification

* By signing this application, | certify {1} to the statements contained in the list of cedifications** and (2] that the statements hersin are
complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree o comply with any resulting ter)
if | accept an award. | am aware that any false, fictiious, or fraudulent statements or claims may subject me to criminal, civil, or

administrative penalties. (U.5. Code, Title 218, Section 1001}

fes, | certify. I

** The list of certifications and assurances, or an internat site wheare you may abtain this list, is contained in the announcemant or agen

specific instructions.

Cancel




Making changes to an application after it is submitted



Maki ng changes

Editing a Submitted Application:  The
Authorized Representative can pull back an
application that was submitted to make
additional edits but only if the application
window is open. In doing so, the applicants

wi | | be placing the ap
and once you've completed any desired edits

to your application, you must "submit" your
application for it to be considered for the

VAPG competition. Applications left in "draft" My VAPG Applications
status will not be considered for eligibility or
the VAPG program cycle competition.

Only a history of the last 4 concurrent years will be stored on the site beginning Fall 2024. All applications prior to the past four years are archived and inaccessible.

My VAPG Farm Demo 00965 Draft Dec 12, 2024, 8:20 AM PST . [
m Entity Name Portal ID Status Date Modified 40 w
Manage Users View Application
Peach Farms, LLC 01196 Submitted Apr 15, 2025, 9:31 AMPDT . &/ [
m Entity Name Portal ID Status Date Modified 40 -
Manage Users Edit Application ~ View App (Read
Only
California Veggies 012386 Submitted Apr 15, 2025, 11:21 AM PDT [ ] &/ [
m Entity Name Portal ID Status Date Modified 40 -
lanage U: Edit Application §View App (Read

Manage Users (
/ only)
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Maki ng changes

Confirm Reverse Submission. Once youobdbve selected the fAEdit Applicationbo
like to remove your application from submitted status.

As a reminder, once you've completed any desired edits to your application, you must "submit" your application for it to be
considered for the VAPG competition. Applications left in "draft" status will not be considered for eligibility or the VAPG
program cycle competition.

Confirm Reverse Submission

You are choosing to remove your application from "submitted" status and place it in "draft" status. By doing so, your application will
be editable, but you are also removing it from consideration for the VAPG program cycle. Once you've completed any desired edits to
your application, you must "submit" your application for it to be considered for the VAPG competition. Applications left in "draft” status will
not be considered for eligibility or the VAPG program cycle competition.

*To proceed with the reverse submission request and acknowledge the disclaimer, please type "Agree” in the box provided.
= \
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Support

Step 1: Click the "Need Help?"

icon in the bottom navigation bar

O_

Matching Funds

Expansion of Customer Base and

0._

Increased Revenue

Maerit Evaluation

0_. o_

Additional Documents

Application Preview

0-0-

Review & Submit

Application Resources
« Download the User Guide for siep-by-slep support

« Watch the Video Tutorial for 3 visual walk-through of

the system

Need Help? I ‘ Save Progress & Exit ’

Representative will not be able to start a new application until the previous one is deleted as there can only be one application per Applicant in a
given program cycle

The Authorized Representative does have the option to add Representatives or Collaborators to an application through the "Manage Users™ option on
the home screen, or the top right comer of the Application Contacts page

First Name Last Name

Winston Clay

Organization

Clay Farms Add WP Expense 202410111
* Title
Managing Partner

* Telephone Emal

402-222-2222 winston.clay@usda gov

Point of Contact on Matters Involving This Application

If the desired Point of Contact is not listed in the dropdown selection, you may add a contact by selecting the "Add Users” button in the top right corner
of the page

‘ Back
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Support

Step 2: Fill out the required fields and submit the form.

Need Help?

Name
Winston Clay
* Phone Number
XOOK-XXXXXX
Email Entity Name

you@example.com

s Produced/Harvested?

State where the Agricultural Commodity that is subject of the application

South Carolina

* Subject

*Reason Tor Contact
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Support

Step 3: Download the User in the Help section for
additional visual guidance.

Merit Evaluation

Additional Documents

Application Preview

Review & Submit

O—0—0-—-0-

Application Resources

« Download the User Guide for step-by-step support.
« Watch the Video Tutorial for a visual walk-through of]
€ system.

Need Help? ’ ‘ Save Progress & Exit I

Clay
* Title
Man4

* Tele
402-]

Point

If the dg
of the p

* Con
Wins|

First
Wins|
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Creating an eAuthentication Account

Step 1: Clickthe 6 Si gn i n ahdesav®/tAdPURD for ease of access in the future.

== An official website of the United States government Here's how you know v

USDA Rural Development oo e
sl VS DEPARTMENT OF AGRICULTURE

Using the Grant Application Portal
Welcome to the

Applications in the Grant Application Portal must be started by the Applicant. Applicants may
work with 3 collaborator (grant writer, technical assistance provider, or similar) or other
representatives (owners or family members) of the Applicant Entity, however, the Applicant
will be responsible for starting the application, responsible for edits made to the application

P 0 rtal ' by collaborators or representatives, and will be required to certify to the trueness, accuracy,
- and completion of the application.

The Applicant will also provide the required assurances and agree to comply with any

resulting terms if accepting an award. Applicants must be aware that any false, fictitious, or

fraudulent statements or claims may subject them to criminal, civil, or administrative
penalties. (U.S. Code, Title 218, Section 1001).

Sign in to VAPG
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Creating an eAuthentication Account

Step 2: Get started setting up your eAuthentication by usingthe 6 Cr eat e Ankcount 0

Ve LT IVVTIVILIN T UV MTUIvaeuULT Uino

HOME ‘ CREATE ACCOUNT ’ MANAGE ACCOUNT v ’ HELP v
- - - -
- £y AL
2 /3 l‘xm v

€a® Customer Login

Need an account?

Not a Customer? Change user type

Select an option to continue

Login.gov >
Enter Login.gov Email Address and Password

ra] eAuth User ID 5
EntarlicaorID and Daccwuinred
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Creating an eAuthentication Account

Step 3: The eAuth account creation will guide you through eAuth registration and Login.gov setup.

USDA eAuthentication @ eAuth

_ U.5. DEPARTMENT OF AGRICULTURE

HOME | CREATE ACCOUNT | MANAGE ACCOUNT v | HELP v

Customers - Use Login.gov @

eAuth is now using Login.gov for our Public Citizens who want to access USDA agency resources online. Please click the
Continue to Login.gov button to create your account.

[ Continue to Login.gov m

109



Creating an eAuthentication Account

Note: Do you have questions about eAuth or Login.gov? Pl ease visit the OHelpb6 tab
information.

HOME | CREATE ACCOUNT | MANAGE ACCOUNT ~ HELP ~

FAQs

Find Service Center

Frequently Asked Questions

Contact Us

Public Customer FAQs +

USDA Employee/Contractor FAQs +
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Creating an eAuthentication Account

Step4: Once youobve sel elogingab 6 Cymu & Inlu eb dsaexdre.loga.gav pade where ybuh e
can o06Create an Account o

Sign in for existing users

Email address

Password

[J Show password

Sign in with your government employee ID
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Creating an eAuthentication Account

Step 5. Create an account for a new user by entering your email address.

Create an account for new users

Enter your email address

Select your email language preference
You will receive emails from Login.gov in the language you
choose.

O English (default)
O Espanol
O Frangais

O HX (i)

[J I read and accept the Login.gov Rules of Use #
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Creating an eAuthentication Account

Step 6: Follow check your email instructions.

U LOGIN.GOV _l__.J;SL)_ é
Check your email
We sent an email to i@gmail.com with a link to

confirm your email address. Follow the link to continue
creating your account.

You can close this window if you're done.

Having trouble? Here’s what you can do:

Resend the confirmation email >

Use a different email address >
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Creating an eAuthentication Account

Step 7: Enter your one-time code.

Enter your one-time code

We sent a text (SMS) with a one-time code to
This code will expire in 10 minutes.

One-time code
Example: 123456

| |

(J Remember this browser

‘ { Send another code ’

114



Creating an eAuthentication Account

Step 8: Agree and Continue

Continue to USDA
eAuthentication

We'll share this information with USDA eAuthentication:

@& Email address

A Add a second authentication method. You will have to
delete your account and start over if you lose your
only authentication method.

Agree and continue
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Creating an eAuthentication Account

Step 9: Choose your option and continue

= an official websse of the Unsted States povernment Here's how w4l kncey

US[}A eAuthentication @ eAuth

S 5. DEPARTMENT OF AGRICULTURE

HOME | CREATE ACCOUNT | MAMNKGE RCCOUNT ~

Link with Login.gov @

Login.gov must be linked to an eAuth account to use it with USDA applications.

O Use an existing eAuth account to link to my Login.gov account.

@ Continue without linking to an existing eAuth account (if you don't already have a USDA eAuth account).
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Creating an eAuthentication Account

Step 10: Enter required user information.

User Information Required ©
In order to complete setting up your Login.gov account with USDA eAuth, please provide the following information:

First name

Last name
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Creating an eAuthentication Account

Step 11: Follow the instructions to confirm your email address.

EE  An official website of the United States government Here’s how you know v

USDA eAuthentication
gl U.s. DEPARTMENT OF AGRICULTURE

®eAuth

HOME ‘ CREATE ACCOUNT | MANAGE ACCOUNT v | HELP v

Verify Identity @

The application you are accessing requires identity verification. Your account does not currently meet these requirements.
Please select the method to verify your identity below.

@ Verify my identity at Login.gov - Recommended

O Visit a USDA Service Center for in-person identity verification

Ounick |l inks Otherlinks
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Creating an eAuthentication Account

Step 12: Continue to Login.gov.

EE= An official website of the United States government Here’s how you know v

USDA eAuthentication @ eAuth

=
— U.S. DEPARTMENT OF AGRICULTURE

HOME ‘ CREATE ACCOUNT | MANAGE ACCOUNT v | HELP v

Verify Identity at Login.gov @
The application you are accessing requires identity verification. Your account does not meet these requirements.

USDA eAuthentication is now using Login.gov for identity verification and authentication. Please click the "Continue to Login.gov"
button.

« Ifyou already have a Login.gov account, use it to link with eAuth and follow the prompts on the Login.gov page.

+ If you do not have a Login.gov account, you can create one and follow the prompts to link.

* You will be returned to USDA eAuth to link the two accounts together.

» Once your accounts are linked, you must use Login.gov for identity verification and for all future logins to USDA resources.

Continue to Login.gov
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Creating an eAuthentication Account

Step 13: Continue

Let’s verify your identity for USDA
eAuthentication

USDA eAuthentication needs to make sure you are you — not
someone pretending to be you. Learn more about verifying

your identity 2
You'll need to:

o Have a driver’s license or state ID

Other forms of ID are not accepted. We'll check that you
are the person on your ID.

e Enter your Social Security number
You will not need your physical SSN card.

e Match to your phone number

We match your phone number with your personal
information and send a one-time code to your phone.

o Re-enter your Login.gov password
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Creating an eAuthentication Account

Step 14: Follow instructions and continue

o

Getting started Verify your ID Verify your Verify your phone Re-enter your
information number password

How verifying your identity works

Identity verification happens in two parts:

Verify your identity

We'll ask for your ID, phone number, and other personal
information to verify your identity against public records.

Secure your account

We'll encrypt your account when you re-enter your password.
Encryption means your data is protected and only you will be
able to access or change your information.

(] By checking this box, you are letting Login.gov ask for, use,
keep, and share your personal information. We will use it to
verify your identity.
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Creating an eAuthentication Account

Step 15: Get started by selecting how you want to verify your identity, online or in person.

Choose how you want to verify
your identity

You have the option to verify your identity online, or in person
at a participating Post Office.

Verify your identity online

[ ——\ You'll take photos of your ID to verify your identity
fully online. Most users finish this process in one
sitting.

This option is better if you have a phone to take
photos of your ID.

<35 Verify your identity at a Post
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Creating an eAuthentication Account

Step 16: Complete how would you like to add your ID.

How would you like to add your ID?

We'll collect information about you by reading your
state-issued ID.

@ Use your phone to take photos

You won't have to sign in again, and you'll switch
back to this computer after you take photos.
Your mobile phone must have a camera and a
web browser.

Phone number

S
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Creating an eAuthentication Account

Step 17: Enter your Social Security Number

Enter your Social Security number

We need your Social Security number to verify your name,
date of birth and address. Learn more about how we protect
your sensitive information 2

Don't have a Social Security number?

You must have a Social Security number to finish verifying
your identity. Exit Login.gov and return to USDA
efuthentication

Social Security number
Example: 123-45-6789

[] Show Social Security number
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Creating an eAuthentication Account

Step 18: Verify your phone number.
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