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Welcome to the Becoming An Approved Lender training module presented by USDA’s
Single Family Housing Guaranteed Loan Program.
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Participation in the SFHGLP provides for lending opportunities that can expand your
business to a multitude of borrowers that without a guarantee, you would not be able to
assist. This module will highlight the key requirements and steps for approval into this

100% lending program.



HB-1-3555, Chapter 3 defines a lender as an entity that originates, services, or holds a

loan guarantee by the Agency.
Once the Agency has approved the lender, it may participate in the program as long as it

maintains the standards and continues to follow all program requirements.



Lender Participation

7 CFR 3555.51 and HB-1-3555, Chapter 3

» Demonstrate that it has expertise to
make and/or service single family
housing mortgage loans.

» Comply with all Agency requirements.

* 7 CFR 3555.51 and HB-1-3555, Chapter 3 require lenders to have the expertise to make
and/or service single family housing mortgage loans and that they comply with all
Agency requirements set forth in the regulation and handbook.



Lender Approval Criteria

HB-1-3555, Chapter 3.2A

m Approval from Another
Recognized Source

» A State Housing Finance Agency

» U.S. Department of Housing and Urban
Development-Federal Housing Administration

» Government National Mortgage Association
» U.S. Department of Veterans Affairs

» Fannie Mae

» Freddie Mac

* Lenders that have been approved through another recognized source as noted in HB-1-
3555 Chapter 3.2A are considered to have demonstrated the ability to originate,
underwrite and service SFHGLP loans.



Lender Approval Criteria

HB-1-3555, Chapter 3.2B

T

( Approval by Demonstrated Ability:
\ Demonstrated Ability
A
» A summary of residential mortgage lending
activity.

» Written criteria that outline policies and
procedures the lender follows when originating,
underwriting, and closing residential mortgage
loans.

» Evidence that the lender has an experienced loan
underwriter on staff.

* In all other cases, the Agency determines whether a lender is qualified by reviewing the
lender’s history along with other documentation that is noted in HB 3.2B such as their
residential mortgage lending activity, policies and procedures for origination,
underwriting, and closing residential mortgage loans, and evidence that the lender have
an experienced underwriter on staff.



Lender Approval Criteria

HB-1-3555, Chapter 3.2B

\ . Approval by Demonstrated Ability:
Add/tlonal Requirements for Originating
\\»_ / Lenders that do not service loans.

i\

~ Must certify that it will contract with an Agency-
approved lender that agrees to follow all Agency
servicing requirements.

» Originating lender should be prepared to
escrow funds for taxes and insurance when
required to repurchase loans.

* If the lender does not intend to service the SFHGLP loans, then the lender will agree to
contract with an Agency approved lender who will follow all Agency servicing

requirements.
* Originating lenders should be prepared to escrow funds for taxes and insurance when

required to repurchase loans.



Lender Approval Criteria

HB-1-3555, Chapter 3.2B

(/ j;\ Approval by Demonstrated Ability:
{ \Additional Requirements for Originating
~ ' Lenders that do service loans.

~ Provide written criteria concerning the policies
and procedures for servicing residential
mortgage loans.

» Provide evidence of a written plan if the lender
contracts for escrow services.

% ~ Provides evidence that the lender has serviced
single-family residential mortgage loans in the
year before applying for Agency approval. s

* If the lender intends to service the SFHGLP loans, the lender will be required to provide
additional documentation to show ability to do so. This includes policies and
procedures for servicing residential mortgage loans, contracts related to escrow
services, and evidence that the lender has serviced single family residential mortgage
loans for at least the past year.



Lender Approval Criteria

HB-1-3555, Chapter 3.2B
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Approval by Demonstrated Ability:
Federal Oversight

» Provide documentation that Federal oversight is
being provided by one of the following:

Federal Reserve System

Office if the Comptroller of Currency
Federal Deposit Insurance Corporation
National Credit Union Administration

Federal Housing Finance Board regulating lenders
within the Federal Home Loan Bank system

* Alender that is a federally regulated depository institution may be considered for

participation in the SFHGLP.
* The lender must provide the official letter or

other verifiable communications from the

oversight authority that indicates the lender’s ability to process, underwrite and service

single-family residential mortgage loans.




Lender Approval Criteria

HB-1-3555, Chapter 3.2B

e

// Approval by Demonstrated Ability:
* ) Experience with USDA Program or Farm
I Credit System

~ Lenders meeting these criteria include:
o An FCS lender with direct lending authority.

o Alender participating in other Rural Housing
Service, Rural Business-Cooperative
Development Service, Rural Utilities Service, or
Farm Service Agency guaranteed loan programs
with an active lender agreement on file.
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A Farm Credit System institution or lender participating in certain other USDA programs
is eligible to participate in the SFHGLP if it can also demonstrate experience in
underwriting and servicing single-family residential mortgage lending.
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Lender Approval Criteria

HB-1-3555, Chapter 3.2C

% Participation as an Agent of an
Approved Lender:

» Lenders that do not meet requirements for Agency
lender approval may participate as an agent of an
approved lender.

» Approved lender must designate the agent in writing.

» Agent is authorized to originate and close the loan in
their name if the loan was reviewed and approved by
the approved lender.

> Loan must be transferred to approved lender
immediately after closing.

* If alender does not meet the requirements for Agency approval as a lender, they may
participate in the program as an agent of a lender that has approval by Rural
Development.

* The approved lender must designate the agent in writing and state the functions that
the agent will perform on their behalf.

* The agent is authorized to originate and close the loan in their name as long as the loan
was reviewed and approved by the lender and is transferred to the lender immediately
upon closing and prior to issuance of the Loan Note Guarantee.

* The lender approved by Rural Development will be responsible for ensuring that its
agent’s origination, underwriting and closing activities are in accordance with Agency
standards.

* The Conditional Commitment and the Loan Note Guarantee will be issued to the
approved lender.
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Form RD 3555-16 Attachmen , “Lender Approval Checklist”
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* Lenders wishing to become an approved lender for the Single Family Housing Guaranteed Loan
Program will submit the completed and executed “Agreement for Participation in Single-Family
Housing Guaranteed/Insured Loan Programs of the United States Government”, Form RD 3555-
16 along with the documentation listed on the Lender Approval Checklist found in Chapter 3 of
HB-1-3555.



Utilize Attachment 3-A,
“Lender Approval
Checklist”

Assemble documents in
order listed

Submit complete
application to:
sfhgld.compliance@usda.gov

AN NSNS S

|

Supporting Documents
Aaeney Certifications
FormRD 255516

Resume

Retail Lender - Spreadsheet

wholesale Levder or Servicing
Lender - Spreadsheet

Underwriting Outline
Quality Control Plan

Traiving Certification

This slide highlights the key components of a complete application to become an

approved lender for the SFHGLP.

When assembling your application, follow Attachment 3-A, Lender Approval Checklist

and assemble the documents in the order listed.

Make sure your application is complete and that the documentation is accurate.
Once your application is complete, submit it to the Quality Assurance and Lender

Oversight team at sfhgld.compliance@usda.
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Lender’s Quality Control Plan

HB-1-3555, Chapter 3.3

- | Written procedures for document
v — reverification, sampling methodology,
— consistent and timely review process.

Quality control team that operates
L P J independently from loan
™ ) origination/underwriting and
servicing functions.

Provides standard operating
procedures for all employees who
will be involved with or affected by
quality control process.

Written procedures to report violations of laws or
regulations, false statements, and program abuses to
appropriate authorities in timely manner.

Ensure adequate quality control and data integrity checks
are included for loans processed through automated
underwriting systems on regular and timely basis.

Ensure adequate monitoring of all vendors, contractors,
and third-party providers involved in the origination
process.

Identify training opportunities for lender staff.

* Reliable and effective quality control programs are essential to a lender’s success in the

mortgage industry.

* Quality begins prior to the application intake and continues through the mortgage

process.

* Quality Control should monitor and evaluate the integrity of the origination and
servicing processes and should be customized to the lender’s organization and

operations.
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The Agency’s Review of a lender’s application will include:

» Confirmation that all required documents have been submitted and completed
correctly. Form RD 3555-16 has been properly executed by a person authorized
to bind the lender to the terms of the agreement.

» Evidence that the lender demonstrates consistent ability with the requirements of
the Agency.

» Confirmation that neither the lender or any of lender’s principal officers have been
suspended or debarred from participating in Federal programs.

» Evidence that the lender’s approval status with Fannie Mae, Freddie Mac, HUD,
VA and other government agencies is active at the time of application to the
Agency.



After the Agency completes their review of the lender’s application, a pre-approval or a
denial with appeal rights will be issued to the lender.

If the lender meets the criteria for an approved lender and provides the supporting
documentation as outlined in Attachment 3-A of HB-1-3555, the Agency will issue an
approval notice to the lender.

Final approval is dependent upon the lender and all origination and underwriting staff
involved with the SFHGLP completing mandatory training.

The purpose of the training is to provide an overview of the guaranteed program
objectives, lender responsibilities, required loan documentation, and how to obtain a
Loan Note Guarantee.

Lenders may utilize live training provided by agency staff or utilize the recorded training
modules available on the USDA LINC.

Upon receipt of an executed training certification provided in Attachment 3-C, the
Agency will forward the lender a copy of the executed Form RD 3555-16 notifying the
lender of their approval to participate in the SFHGLP.

Lastly, lender approval files will be maintained and retained in accordance with Chapter
2 HB-1-3555.



HB-1-3555, Chapter
3.5, “Lender Sale of
Guaranteed Loans”

The selling lender must
provide the original
LNG to the purchasing
lender.

The selling lender must
report the sale of the
loan within 30 days of
the sale.

USDARHS
Form RD 3555-11

FRIORITY MAIL:
Housine Services Branch
4300 Goodssllow Bivd
Bldg 104 South Exd.

Feli
St. Louis, MO 631200011

AN Blocks, 4-D are reguired ro be

Form RD 3555-11

FORM APPROVED
OMB NO. 05750179

UNITED STATES DEPARTMENT OF AGRICULTURE
RAL DEVELOPMENT
SINGLE FAMILY HOUSING
GUARANTEED LOAN PROGRAM

Lender Record Change
(See reverse side for Instructions)

FAX:
1-844-504.8202

EMATL:
rdnfaoc hebisl usda gov

Effective Date of Trancfer:

completed by rhe mansferar

(A Transterar (Tne Lender

Tom(s. Le.ehare ihd loan & bep

Lender Tax ID: ‘USDA Assizned Branch Number
Lender Name:

A ddress:

Ciry S, Zip Code: Ziped
B Servicing Lender (The lender thar il i

Lender Tax I, Agency Assigned Branch Number.

Lender s

A ddress:

Azency Asstemed Branch Number

Borrower's Social Security Number.
Bomrower's USDA ID Number.

Borrower's Name:

Address:
ciry Zip Code: Zip~,
D. Borrower Information oue (1) borrawer, you may afiach a st with al of the following iformation)

This Losn was securifzed info a Giznie Mae Pool
(k3 3 i b i o i e o » G Maa pos])

 Address:

City

s s0id 9.0 RES cpproved lender.

' the lender saTing or T g e sarvcing o e aBova NS, W4 ceri Tt e FGrmaTon i1 s rulmicron & v and corec, and et 2l Towz 200

State Zip Code:

TSignarire of Authorized Landar Rapresenzarive Ofcial} Dawe

https.//formsadmin.sc.egov.usda.gov/eFormsAdmin/searchAction.do
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Lenders may sell their guaranteed loans to lenders who meet the Agency requirements as noted
in Paragraph 3.2 of HB-1-3555, Chapter 3.

The purchasing lender must execute or have an approved Form RD 3555-16 on file.
The selling lender is responsible for providing the original Loan Note Guarantee to the

purchasing lender and must report the sale of the guarantee on From RD 3555-11 within 30 days

of the sale.
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Lender Responsibility

HB-1-3555, Chapter 3.6

Processing

> Lender must abide by restrictions on loan
purposes, loan limitations, interest rates and
terms as referenced in 7 CFR 3555.

» Lender will underwrite the loan and submit the
necessary items in order to receive a
Conditional Commitment.

» The agent may close the loan in its name
provided the loan is immediately transferred to
the approved lender to whom the guarantee
will be issued.

Servicing

» Lenders are fully responsible for regular and
default servicing and maintaining interest
for all guaranteed loans.

» Regular and default servicing requirements
are outlined in Chapters 17 through 20 of
SFHGLP Handbook.

» When servicing is performed by a third
party, the lender will inform Rural
Development of the name and address of
the servicer through the completion of Form
RD 3555-11.

* The lender is responsible for processing and servicing the loan and may use third party
originators such as agents or correspondents in carrying out these responsibilities.
* Lenders are fully responsible for their own actions and the actions of those acting on

their behalf.

* Lenders must follow the SFHGLP guidelines as outlined in Chapter 4 of HB-1-3555.
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Education and Outreach

HB-1-3555, Chapter 3.7

Lenders

Lenders may meet education and training requirements
via in-person training or on-line.

Rural Development has developed a series of modules for
the SFHGLP and are located at
https://www.rd.usda.gov/page/usda-linc-training-resource-

library.

Lenders are responsible to ensure all staff have reviewed
the modules before participating in the SFHGLP.

Additional resources are available on the Agency’s
SFGHLP web page located at:
https://www.rd.usda.gov/programs-services/single-family-
housing-guaranteed-loan-program

Agency

National Office staff will conduct outreach and lender
education activities to encourage eligible lending
institutions to apply for approved lender status.

The Agency will reach out to local and national
educators for information on any organization that can
assist in meeting this objective.

Eligible rural homebuyers benefit when their choice of
lending institutions includes mortgage bankers,
mortgage brokers, credit unions, Federal Home Loan
Banks, etc.

Lenders are encouraged to reach out to National Office
staff for training and outreach opportunities at:
sthald.lenderpartner@usda.gov

Lenders are responsible to ensure that all staff who will be involved in the SFHGLP have
reviewed all training modules before participating in the program.

Agency staff will conduct outreach and lender education activities to continue to
promote and educate the public on the Single Family Housing Guaranteed Loan

Program.
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Review Circumstances and Factors

HB-1-3555, Chapter 3.8A

Review loans originated by a newly
eligible lender to ensure understanding
of Agency regulations.

Conduct more frequent reviews
when major trends or weaknesses A Compliance Review outlines the
such as delinquencies, losses, Other risk, frequency, and the process the
failure to submit data reports and Reviews Agency will undertake to conduct
other influencing factors. compliance reviews.

* As part of the monitoring of a lender’s origination and servicing of loans, Rural
Development may review new loans originated by a newly eligible lender to ensure
understanding of Agency regulations.

* Rural Development may also elect to conduct more frequent compliance reviews when
major trends or weaknesses are present.

* Form RD 3555-16 outlines the responsibilities and terms to maintain approval for the
SFHGLP.



Conducting Compliance Reviews

HB-1-3555, Chapter 3.8B

Applicable to lenders who
perform all or a portion of
underwriting, processing
and closing.

Applicable to a servicer which is
performing all or a portion of
reporting, loss mitigation, loss
claims, and property disposition.

Performed for lenders and
servicers that are both Expanded
originating and servicing loans. Review

* Routine compliance reviews will be conducted on a periodic basis and assist in Agency
risk management and validate that lenders are complying with SFHGLP regulations.

* Reviews will include the examination of lender policies and procedures, cash
management practices, and individual borrower case files.

* Case files consist of loan origination, servicing records, liquidation and claim files.

* Compliance review findings will be communicated to the lender and/or servicer verbally
and in writing.

* The reviewers will work with the lender and/or servicer to correct findings identified.

* Upon closure of the review or expiration of any follow up period, a report will be
prepared summarizing the review performed.

* All supporting documentation relating to the review will be maintained in the
operational file.



Lender Recertification and Revoking Lender Eligibility

HB-1-3555, Chapter 3.9

N 4

» Lender remains eligible as long as the lender
meets the criteria outlined in HB-1-3555, 3.2 Z‘Y[AR R[C[RT'”CAT'ON
unless revoked by the Agency or by another
9 @

Federal agency.

> The Agency will require the lender to recertify V
eligibility every 2 years.

» Non-compliance with any eligibility ~

requirements will result in termination of the 7] . v
.

O,

>

> Extreme circumstances may result in V 1 ~

debarment and/or indemnification. .

lender’s approval.

|

The lender remains eligible as long as they continue to meet the criteria as outlined by the
Agency unless the lender’s status is revoked by Rural Development or by another Federal
Agency.

Every 2 years, the Agency will require the lender to recertify their status by submitting an
updated Lender Approval Checklist with current supporting documentation.

Rural Development may terminate the lender’s approval due to noncompliance with any of the
eligibility requirements.

In some cases, the lender may also be debarred by Rural Development or may be required to
indemnify Rural Development for any losses paid.

If Rural Development terminates a lender’s approval, the lender will have 30 days from the date
of receipt of the Agency’s notification to appeal the decision.
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Voluntary Withdraw

HB-1-3555, Chapter 3.10

Voluntary Withdraw

» The lender may voluntarily withdraw from
participation in the SFHGLP.

» Pending, unclosed Conditional Commitments,
loans services or held must be transferred to
another approved lender prior to withdraw.

» Lenders must notify Rural Development of
their intent to withdraw from participation.

* |f at anytime a lender would like to voluntarily withdraw from participating in the
SFHGLP, they may do so by notifying Rural Development of their intent to withdraw.

* Pending, unclosed Conditional Commitments, loans serviced or held must be transferred
to another approved lender actively participating in the SFHGLP prior to withdrawal.
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Contact Us!

sfhald.compliance@usda.gov

Take the next step to growing your business and building homeownership in rural America,
contact our Quality Assurance and Lender Oversight team about becoming an approved
lender!
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Lender Toolkit

Rural Development has developed numerous tools and resources to assist lenders with
originating, processing, and servicing guaranteed loans.
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This training module has provided you with an overview of the key requirements of
Becoming An Approved Lender.

Complete program requirements and guidance can be found in 7 CFR Part 3555, Subpart
B, Sections 3555.51 through 3555.54 and Chapter 3 of HB-1-3555.

Be sure to bookmark these references, save yourself valuable time by using Cntrl-F to
quickly search and find answers, and always ensure you are referencing the most current
publications.

The “Program Overview Training” module will assist you in learning how to navigate
through all the resources and tools Rural Development has created to assist you.



USDA Rural Development Single Family Housing Guaranteed Loan Program (SFHGLP)

. R U 5.V PARTMENT OF AGRICULTURE Contacts & Resources
e e el
PO LI CY? File-Specific Questions Production Team One: SFHGLPONE@usda.gov.
Information to include in email: AK, AL, AZ, CA, CO, GU, HI, 1A, ID, KS, MT, NM, NV, OR, SD, TX, UT,
. WA, WI, WP, WY
+ Identify the state the application is
e Production Team Two: SEHGLPTWO@usda.gov
Contact the PAC team.’ * Provide applicant's name and USDA AR, KY, LA, MN, MO, MS, ND, NE, NJ, NY, OK
borrower ID, if applicable;
+ GUS lan n applicable e ire B 000

CT, DE, GA, IL, MA, MD, ME, MI, NC, NH, R, 5C, VT, WV

+ Include contact information; and

+ Indicate ifyou would fike a call back Production Team Four: SEHGLPFOUR@usda.gov
(otherwise you will receive an email reply) | FL IN. OH, PA, PR, TN, VA, VI

Lender Approval/Recertification

fld
Lender Self-Report
Program Training
- fhald.
9 Program Marketing & Outreach
Need TRAI NING = General Loan Scenario Questions
Loan Policy/Regulation/Handbook
Contact the LPA team! toan sarvicing shssenicho@usdagon
Technical Issues: GUS. RDHD@USDAGOV
E FAGS: (https uth usda fa
Technical Issues: i fication Contact Us: (https uth usda
contactus)
Loss Claims da.gov
Monthly & Quarterly Status Reporting
rdnface

GUS User Agreements

Have a question on a
SPECIFIC FILE?

TOOLS & RESOURCES
‘resource:

Regulation and Handbook: https://wwe.rdusda.gov directives
Lender Web, Turn times, contact i ion, and helpful links: nteed-lends

USDA LINC—Training modules, user guides, and more https:

usda-ling-training-resource-ibrai

Contact the OPD! T T e S TS

USDARD/subscriber/new
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* Users should first look for answers to their questions in the regulation and handbook,
but if you still have a question after reviewing your resources, we’re here to help.

* All policy and regulation questions regarding the topic we just covered should be sent to
our Policy, Analysis, and Communications Branch and

* |f you would like to request additional program training, contact our Lender and Partner
Activities Branch.



The Single Family Housing Guaranteed Lender webpage was specifically designed for our
lending partners and includes information such as:

Current turn times on new loan applications

Contact information, and

Links to program resources such as our 3555 Handbook and the USDA LINC website.
Also, don’t forget to sign up for our GovDelivery email notifications. Rural Development
sends out origination, GUS, and servicing messages to alert lenders of new publications,
clarifications, and additional program updates.



Thank you for supporting the USDA Single Family Housing Guaranteed Loan Program and
America’s rural homebuyers!



USDA Rural Development

_ U.S. DEPARTMENT OF AGRICULTURE

www.rd.usda.gov
1 (800) 800-670-6553
q USDA is an equal opportunity provider, employer, and lender.

This will conclude the training module. Thank you and have a great day!
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